
 

 

 

1 

 
 

NOTICE OF MEETING 
 
 
Notice is hereby given, in accordance with the provisions of the Local Government 
Act 1993 that a Meeting of Singleton Council will be held in the Council 
Chambers, Queen Street Singleton, on Tuesday 17 February 2026, commencing 
after the Public Forum at 6.00PM. 
 
Emergency Evacuation - Council Chambers 
 
In case of an emergency, for example a fire, please evacuate the building via the 
marked exit doors (Mayor points to the doors). The order to evacuate may be 
signified by an alarm siren or by a Council officer or myself. Please proceed to the 
green “emergency assembly area” signs either near the cycleway on Queen Street 
(Mayor points in direction of Queen Street) or at the other side of the carpark 
towards the Gym & Swim (Mayor points again). An instruction to evacuate to a 
marked area should be followed without delay to assist Council in ensuring the 
Health and Safety of all staff and visitors. 
 
Privacy/Webcasting 
 
In accordance with the NSW Privacy & Personal Information Protection Act, 1998, 
you are advised that all discussion held during the Open Council Meeting is public 
information. This will include any discussion involving the Mayor, a Councillor, staff 
member or a member of the public. All persons present or attending via audio-visual 
link should withhold from making public comments about another individual without 
seeking the consent of that individual in the first instance. 
 
Please be aware that Council webcasts its Open Council Meetings via its website. All 
persons should refrain from making any remarks that could potentially be considered 
defamatory. Council accepts no liability for any defamatory remarks made during the 
course of the Council Meeting. No other persons are permitted to record the 
Meeting, unless specifically authorised by Council to do so. 
 
General 
 
All persons present either in the Council Chambers or via audio-visual link are 
requested to turn their mobile devices to silent during the course of the Council 
Meeting.  Any persons attending via audio-visual link are required to have their 
camera on at all times. 
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Statement of Ethical Obligations 
 
The Mayor and Councillors are reminded that they remain bound by the Oath or 
Affirmation of Office made at the beginning of the Council term to undertake their 
civic duties in the best interests of the people of the Singleton community and to 
faithfully and impartially carry out the functions, powers, authorities and discretions 
vested in them under the Local Government Act or any other Act, to the best of their 
ability and judgement. 
 
Council Officials are also reminded of the requirement to declare and appropriately 
manage any conflicts of interest they may have in relation to matters considered at 
this meeting in accordance with the Code of Conduct and Code of Meeting Practice. 
 
 
AGENDA PAGE 
 
Opening of Meeting 
 
Acknowledgement of Country 
 
I would like to begin by paying my respects to Elders past and present of the 
Wanaruah, Wonnarua people and acknowledge their custodianship of the land on 
which we are meeting today.  I also pay my respects to all Aboriginal people from 
other nations that are here today and live in Wanaruah, Wonnarua country. 
 
Apologies and applications for a leave of absence by Councillors 
 
Confirmation of Minutes 

1. 09 Dec 2025 
 
Matters Arising from Minutes 
 
Disclosures of Interests 
 
Withdrawal of Items/Late Items of Business 
 
Mayoral Minute(s) 

 
Presentations 

 
Notices Of Motion 

NM1/26 Notice of Motion - Cr Jenkins - Reporting of Council 
Projects Over $100,000 ....................................................................... 6 

 

General Manager's Report (Items Requiring Decision) 

GM1/26 Minutes - Sustainability Advisory Committee - 04/12/2025 .................. 7 
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MEETING PRINCIPLES 
 

Council and Committee meetings should be: 
 

• Transparent: Decisions are made in a way that is open and accountable. 
 

• Informed:  Decisions are made based on relevant, quality information. 
 

•  Inclusive: Decisions respect the diverse needs and interests of the local 
community. 

 

•  Principled: Decisions are informed by the principles prescribed under 
Chapter 3 of the Act. 

 

•  Trusted: The community has confidence that councillors and staff act 
ethically and make decisions in the interests of the whole 
community. 

 

•  Respectful: Councillors, staff and meeting attendees treat each other with 
respect. 

 

•  Effective: Meetings are well organised, effectively run and skilfully 
chaired. 

 

•  Orderly: Councillors, staff and meeting attendees behave in a way that 
contributes to the orderly conduct of the meeting. 
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NM1/26. Notice of Motion - Cr Jenkins - Reporting of Council 
Projects Over $100,000 
Author: Governance Lead  
      

FILE: 26/00215 

      

 
 

Councillor Hollee Jenkins will move: 

 
That Council resolves that, for all future Council projects with a value exceeding $100,000, 
a report be provided to Council upon project completion addressing: 
• final project outcomes 
• Initial tender price / budget 
• total expenditure 
• any variations 
• delivery timeframes 
• whether the project was completed within the approved budget. 
• The total of grant funding and the source  
• Any additional funds required, and the source. 
•  

 
BACKGROUND: Notes that, at various closed Council meetings in recent years, alternate 
recommendations have been required to request a report back to Council on individual 
projects valued at over $100,000, outlining: 

o total expenditure 

o any variations 

o whether the project was completed on time 

o whether the project was completed on budget. 

Acknowledges that requesting these alternate recommendations on a project-by-project 
basis is inefficient and results in inconsistent reporting. 
 
 
Attachments 
There are no attachments for this report. 
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GM1/26. Minutes - Sustainability Advisory Committee - 
04/12/2025 
Author: Coordinator Sustainable Services  
      

FILE: 
25/00542/001 

      

 
Executive Summary 

The Sustainability Advisory Committee held its ordinary meeting on 4 December 2025.  
The minutes of the meeting are shown as Attachment 1 for Council’s consideration. 

 
RECOMMENDED that Council:  
 
1. Notes the minutes of the Sustainability Advisory Committee meeting held on 4 

December 2025. 
 

2. Adopts the following recommendation of the Sustainability Advisory Committee:  
 

5.6 Agenda Item from Community Member - Wendy Lawson – Fire 
Management Plan 

Work with the RFS to prepare a Fire Management Plan for the Singleton Local 
Government area that can be developed and used by Council employees to 
handle fire issues in a unified manner. 

 
 
Community Strategic Plan 
 

Strategy: 2 Our Places 
Deliverable: 2.1 Our Places are sustainable, adaptable and inclusive 
Action: 2.1.1  Provide facilities, infrastructure and land that are 

accessible to the whole community 
  
Council Policy/Legislation 
 
The Committee functions under adopted Terms of Reference. 
  
Financial Implications 
 
The action will not result in any out of budget expenditure. Any financial impacts will be 
absorbed within current resources. 
 
Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk that Council 
does not have appropriate 
processes and 

High Adopt the 
recommendation 

Low Yes 
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Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

communication channels in 
place to support the 
community during a bushfire 
event, which may lead to 
increased risk to life, 
property, and community 
wellbeing. 

There is a risk that Council 
may experience reputational 
damage following a bushfire 
event if community and 
Council infrastructure losses 
and environmental impacts 
are not effectively managed 
and/or communicated. 

High Adopt the 
recommendation 

Medium Yes 

There is a risk that limited 
preparedness and 
coordination between the 
community, emergency 
agencies, and Council staff 
during a bushfire event may 
lead to increased impacts on 
infrastructure, the 
environment, and the local 
economy. 

Medium Adopt the 
recommendation 

Low Yes 

 
Attachments 
AT-1⇩  Minutes - Sustainability Advisory Committee - 4 December 

2025 
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ED3/26. ALGA - 2026 Conference Motions 
Author: Governance Officer  
      

FILE: 26/00006 

      

 
Executive Summary 

The purpose of this report is to consider proposed motions for submission to the Australian 
Local Government Association (ALGA) for consideration at the 2026 National General 
Assembly of Local Government (NGA) 
 

RECOMMENDED that Council submit the following motions for consideration at the 2026 
ALGA NGA: 

1. This National General Assembly calls on the Australian Government to: 
Directly support Local Government actions and strategic planning that address 
imminent and substantial job losses arising from large scale industry closures in 
regional economies rapidly transforming to net zero by directly investing in Council 
led, place-based initiatives that:   

• Identify future land-use options where the mining industry operates such that 
economic diversification opportunities to provide jobs aligned to a net zero 
future; 

• Create skills and employment pathways within local government that facilitate 
the broader National policy framework around Net Zero; 

• De-risk industry investment and strategically inform and accelerate industry 
attraction. 

2. This National General Assembly calls on the Australian Government to: 
Lead systems reform for grant funding within Federal Government to: 

• Reform grant funding to non-competitive, multi-year block funding aligned to 
Local Government election cycles and Community Strategic Plans.  

• Build consistency in the governance frameworks, systems and documentation 
required across various funding programs to reduce the administrative burden 
on Local Government. 

• Improve the delivery of grant funding to councils across Australia to ensure 
equity. 

3. This National General Assembly calls on the Australian Government to: 
Update Federal road funding programs so they properly account for regional 
realities such as longer road networks, heavier freight use, and higher weather 
vulnerability.  

4. This National General Assembly calls on the Australian Government to: 
Amend disaster recovery funding rules to allow repairs to council owned water and 
sewer infrastructure.   

5. This National General Assembly calls on the Australian Government to: 
Lead comprehensive systems reform across all three levels of government to: 
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• Establish consistency in governance frameworks, systems, and 
documentation required across funding programs and agencies, reducing 
administrative burden on local governments nationwide. 

• Improve the delivery of grant funding to councils across Australia to ensure 
equity, certainty, and sustainability for effective long-term strategic planning. 

• Ensure equitable allocation of grant funding by linking funding levels to each 
Local Government Area’s demonstrated capacity to raise revenue through rates, 
while upholding the principles of the Local Government (Financial Assistance) 
Act 1995 and maintaining horizontal fiscal equalisation. 

Report 

The NGA is the premier national gathering of local governments, and provides councils 
with the opportunity to come together, share ideas, debate motions, and most importantly 
unite and further build on the relationship between local government and the Australian 
Government. 

Council will consider at the February 2026 Council meeting, whether to send delegates to 
attend the NGA.  

All members can put forward motions to be considered at the Conference. Members have 
been invited to submit motions using the online portal from Monday 12 January 2026 to 
Friday 27 February 2026. 

Proposed motions must address the 2026 conference theme of “Stronger Together: 
Resilient. Productive. United” and comply with the criteria stated in the 2026 National 
General Assembly Discussion Paper (Attachment 1). Motions are categorised into 10 
priority areas: Financial sustainability • Emergency management • Housing and planning • 
Roads and infrastructure • Closing the Gap • Jobs and skills • Environment • Cyber 
security • Climate change • Intergovernmental relations.  
 
Suggested Motions 

In collaboration with the Hunter Joint Organisation, the following motions have been 
prepared on the basis that they are consistent with the ALGA guidelines for valid motions, 
as week as being relevant to the HJO objectives and Singleton Council’s Advocacy 
Agenda. 

1. This National General Assembly calls on the Australian Government to: 
Directly support Local Government capacity building, actions and strategic planning 
that address imminent and substantial job losses arising from large scale industry 
closure and adjustment in regional economies rapidly transforming to net zero by 
directly investing in Council led, place-based initiatives that:   

• Identify future land-use options where the mining industry operates such that 
economic diversification opportunities to provide jobs aligned to a net zero 
future. 

• Create skills and employment pathways within local government that facilitate 
the broader National policy framework around Net Zero 

• De-risk industry investment and strategically inform and accelerate industry 
attraction. 

2. This National General Assembly calls on the Australian Government to: 
Lead systems reform for grant funding within Federal Government to: 



SINGLETON COUNCIL Meeting of Singleton Council - 17 February 2026 
 

 Executive Director's Report (Items Requiring Decision) - ED3/26 

 

 

 

23 

• Reform grant funding to non-competitive, multi-year block funding aligned to 
Local Government election cycles and Community Strategic Plans.  

• Build consistency in the governance frameworks, systems and documentation 
required across various funding programs to reduce the administrative burden 
on Local Government. 

• Improve the delivery of grant funding to councils across Australia to ensure 
equity. 

3. This National General Assembly calls on the Australian Government to: 
Update Federal road funding programs so they properly account for regional 
realities such as longer road networks, heavier freight use, and higher weather 
vulnerability.  

4. This National General Assembly calls on the Australian Government to: 
Amend disaster recovery funding rules to allow repairs to council owned water and 
sewer infrastructure.   

5. This National General Assembly calls on the Australian Government to: 
Lead comprehensive systems reform across all three levels of government to: 

• Establish consistency in governance frameworks, systems, and 
documentation required across funding programs and agencies, reducing 
administrative burden on local governments nationwide. 

• Improve the delivery of grant funding to councils across Australia to ensure 
equity, certainty, and sustainability for effective long-term strategic planning. 

• Ensure equitable allocation of grant funding by linking funding levels to each 
Local Government Area’s demonstrated capacity to raise revenue through 
rates, while upholding the principles of the Local Government (Financial 
Assistance) Act 1995 and maintaining horizontal fiscal equalisation. 

 
Background 
Motion 1 
Conference Priority Area: Jobs and Skills 
 
ALGA has an existing policy position to support this motion, being: 
 
ALGA is calling for the Federal Government’s National Skills Plan to acknowledge the vital 
role of Local Governments as employers in training and skills development.  
 
ALGA also seeks funding opportunities for council employees to access training for 
identified skills shortage areas, especially in regional and remote communities.  
 
Additionally, it is important for the Commonwealth to undertake a national audit of 
institutions offering urban and land use planning, building surveyors, and engineering 
qualifications, and to identify more readily available pathways for regional and remote 
study. 
 
This is a national issue for debate at the NGA because: 
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There are 303,300 direct jobs related to mining, with significant indirect jobs at risk as the 
industry adjusts to a global transition to net zero. This is the reality for every existing and 
future mining region in Australia. 
 
The Resources Sector Plan to transition to net zero relies on becoming a leader in global 
supply of low-emission commodities needed for global transition to net zero and ensuring 
Australians benefit through a fair and equitable process. Local government is best placed 
to ensure this transition meets expectations and doesn’t lead to legacy outcomes currently 
experienced with premature closure of mining facilities. 
 
Background information and supporting arguments: 
Current strategic planning for mining in Australia does not include planning with the end in 
mind. Without strategic forward planning ahead of the approval process, all Australians will 
be burdened with the consequences currently felt in regional Australia through the 
decisions of multi-national, multi-commodity corporations, operating on a global scale, and 
not necessarily with Australian communities’ long term interests as a priority. 
 
For example, there is currently 92,000ha of mining-related land in the Singleton LGA that 
is planned on an ad hoc, case by case basis under current legislation which inhibits the 
ability for a strategic approach to facilitate the repurposing of these lands including 
realising the enormous potential of these assets for supporting the region’s transformation, 
creating new jobs and their contribution to Australia’s economy. 
 
Motion 2 
Conference Priority Area: Financial Sustainability 
 
ALGA has an existing policy position, being:  
 
ALGA is advocating for a return to 1% of Commonwealth taxation revenue for Local 
Government over the next three years.  
 
ALGA also proposes five new, untied funding streams to be distributed to all councils on a 
formula basis, including:  

• $1.1 billion per year for enabling infrastructure to unlock housing supply,  

• $500 million per year for community infrastructure,  

• $600 million per year for safer local roads,  

• $900 million per year for increased Local Government emergency management 
capability and capacity, and  

• $400 million per year for climate adaptation. 
 
This is a national issue for debate at the NGA because: 
Councils and Joint Organisations need stable, predictable funding. A shift to non-
competitive, multi-year block funding aligned to Local Government election cycles and 
Community Strategic Plans would enable strategic, place-based delivery; reduce 
administrative burden; build workforce capability and resilience; encourage regional 
collaboration; and strengthen community trust through lasting, locally driven outcomes. 
 
Background information and supporting arguments: 
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Local Governments rely on grant funding to deliver up to 60% of assets and services in 
regional areas, yet the current system creates significant challenges. Short-term, 
competitive grants are often misaligned with councils’ legislated Community Strategic 
Plans, forcing delivery of projects that do not reflect local priorities and reducing efficiency.  
 
The application and reporting burden absorbs scarce staff time, disadvantaging smaller 
regional councils with limited capacity. Short funding cycles also drive workforce turnover, 
skill loss, service disruption, and inflated contractor costs, while inconsistent governance 
requirements add further administrative strain. Over time, this weakens council capability, 
frustrates communities, and leads to fragmented outcomes, particularly where councils 
compete rather than collaborate. 
 
Motion 3 
Conference Priority Area: Roads and Infrastructure 
 
ALGA has an existing policy position, being:  
ALGA is calling for $600 million per year safer roads fund – with $500 million for 
infrastructure improvements and $100 million for road safety programs – to support all 
councils to play a more effective role reducing deaths on Australian roads. 
 
ALGA is proposing a $500 million per year community infrastructure fund – to be provided 
to all councils – to build, (and importantly), maintain and upgrade the local facilities that 
make communities great. 
 
This is a national issue for debate at the NGA because: 
 
Regional councils across Australia are struggling to maintain road networks following 
extreme weather events. 
 
Recent NSW and Commonwealth Inquiries demonstrate Local Governments are facing 
mounting financial risks that threaten their long-term sustainability. 
 
Existing federal road funding programs often use legacy formulas that fail to account for 
actual condition, usage, or network scale in rural areas. 
 
Background information and supporting arguments: 
 
We appreciate that in 2025–26, the Commonwealth will contribute $630 million in road 
funding to 128 NSW councils through programs such as Roads to Recovery and Safer 
Local Roads and Infrastructure.  
 
This will be complemented by the NSW Government’s Budget pledge of $3 billion over 10 
years, equivalent to $300 million per year, for road safety and weather-related transport 
infrastructure recovery in regional NSW. Together this totals $930m for NSW roads. 
Whilst the funding support is welcomed, it will not adequately address the backlog in road 
repairs. In May 2025, the NRMA reported that NSW councils are facing an immediate 
backlog in road repairs valued at $3.4 billion. 
 
Motion 4 
Conference Priority Area: Emergency Management 
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ALGA has an existing policy position, being:  
 
ALGA is asking for $900 million per year to help councils improve their disaster response 
and resilience. They also want the Commonwealth to fully implement the 
recommendations from the Royal Commission into National Natural Disaster 
Arrangements and other major reviews, including the Independent Review of National 
Natural Disaster Governance Arrangements (the Glasser Review) and the Independent 
Review of Commonwealth Disaster Funding (the Colvin Review) 
 
This is a national issue for debate at the NGA because: 
 
Under current disaster recovery funding arrangements, the repair of water and sewer 
assets is ineligible for cost recovery under natural disaster declarations, due to their 
classification as “commercial activities”. Across Australia, in metropolitan, rural and 
regional communities, water and sewer infrastructure assets are often owned and 
managed by the Local Council. Council managed water and sewer infrastructure are vital 
public assets, every bit as essential as roads, bridges, or community facilities that do 
qualify for recovery funding.  
 
These Council managed water and sewer services are fundamental to public health, 
safety, and liveability. With natural hazards and disasters becoming more frequent and 
severe, the lack of financial support risks undermining councils’ ability to maintain these 
essential services. 
 
Background information and supporting arguments: 
When Council managed water and sewer services are required to restore and repair water 
and sewer infrastructure damaged by natural disasters they must do so at short notice to 
restore essential drinking water and sanitation, with limited funds that must be diverted 
from existing operations and/or alternate planned capital projects and at greater cost than 
usual due to the time critical nature of water and sewer services and the increasing 
severity of natural hazards and disasters. 
 
This increases the cost burden on, often small, customer bases as well as necessitating 
the deferral of planned renewals due to a lack of available funds. This means that 
customers may experience lower levels of service both now and in the future and 
increases the future chance of failure and emergency repairs. The essential nature of 
water and sewer services should be given the same priority and funding equity as other 
asset types. 
 
Motion 5  
Conference Priority Area: Financial Sustainability 
 
In 2025, Singleton Council and a number of HJO member council submitted a motion 
calling for systems reform across all levels of government to establish consistency, 
improve delivery of grant funding and ensure equitable allocation of grant funding. This 
motion was not included for debate at the 2025 conference due to being determined as too 
narrowly focused. With consideration to the importance of this outcome, this 2025 motion 
has been re-worded for consideration again in 2026. 
 
This is a national issue for debate at the NGA because: 
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Local governments across Australia face increasing administrative complexity and 
uncertainty in accessing funding from state and federal programs. Inconsistent governance 
requirements and fragmented systems create inefficiencies and divert resources away 
from service delivery. Furthermore, the current funding model does not adequately 
account for the varying capacity of Local Government Areas to raise revenue through 
rates. Aligning funding distribution with revenue-raising capacity, while maintaining 
horizontal fiscal equalisation, will ensure fairness, sustainability, and improved strategic 
planning for all councils.   
 
Background information and supporting arguments: 
Local governments are critical to delivering essential services and infrastructure that 
underpin community wellbeing and economic development. However, the administrative 
burden associated with navigating multiple funding programs and compliance frameworks 
limits councils’ ability to focus on strategic priorities. A nationally consistent approach to 
governance and documentation will streamline processes and reduce duplication. 
 
Equity in funding allocation is equally important. Councils in rural and regional areas often 
have limited capacity to generate revenue through rates due to smaller populations and 
lower property values. Linking grant funding to revenue-raising capacity ensures that 
councils with fewer resources receive appropriate support, while still adhering to the 
principles of horizontal fiscal equalisation under the Local Government (Financial 
Assistance) Act 1995. This approach promotes fairness, strengthens financial 
sustainability, and enables all councils—regardless of size or location—to plan effectively 
for the future. 
 
Housing and Planning 
It is noted that ALGA’s existing policy position relating to Housing and Planning is: 
 
ALGA is calling for a new five-year, $1.1 billion annual fund that would be provided to all 
councils to get the foundations right for increasing Australia’s housing supply.  
 
We are advocating for Local Governments to be provided with $500 million per year for 
critical and community infrastructure and assets that will help create more liveable 
communities.  
 
ALGA is also seeking a seat at the table for national discussions on housing policy, 
including full membership of National Cabinet and the Housing and Homelessness 
Ministerial Council. 
 
ALGA’s motion already includes advocacy for enabling infrastructure aligned to our 
priority. Therefore, the HJO and Singleton Council are not recommending any further 
motions for ALGA to advocate to Federal Government under this theme.  
 
Community Strategic Plan 
 

Strategy: 5 Our Leadership 
Deliverable: 5.2 Our Council is trusted, responsible and transparent 
Action: 5.2.1  To lead, govern and regulate in an ethical, equitable and 

transparent way 
  
Council Policy/Legislation 
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The following legislation and documents are relevant: 

• Local Government Act, 1993 

• Create Singleton 2035 

• Advocacy Agenda 2025 - 2029 
  
Financial Implications 
 
The proposed motions are intended to generate additional revenue and increased 
efficiencies, not any increased financial obligations. 
 
Consultation 
 
Consultation occurred between members of Council’s Executive Leadership Team and 
Leadership Team with consideration of our current Advocacy Agenda. 
 
Sustainability 
 
The proposed motions are intended to generate positive social, environmental and 
economic impacts. 
  
Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk that not 
following motion guidelines 
may lead to proposed 
motions not being considered 
which may lead to community 
dissatisfaction and 
reputational damage. 

Medium Create motions 
that fit within the 
guidelines 

Low Yes 

There is a risk to Council in 
not submitting the proposed 
motion which may lead to 
significant future 
environmental and financial 
implications for the Singleton 
LGA as well as reputational 
implications for Council. 

High Adopt the 
recommendation 

High Yes 

 
Options 
 
The following options are available to Council: 
 

1. Resolve to submit the following five motions to the Australian Local Government 
Association (ALGA) for consideration at the 2026 National General Assembly of 
Local Government (NGA):  

1. This National General Assembly calls on the Australian Government to: 
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Directly support Local Government actions and strategic planning that 
address imminent and substantial job losses arising from large scale industry 
closures in regional economies rapidly transforming to net zero by directly 
investing in Council led, place-based initiatives that:   

• Identify future land-use options post mining and economic 
diversification opportunities to provide jobs of the future. 

• Create skills and employment pathways within local government that 
facilitate the broader National policy framework around Net Zero 

• De-risk industry investment and strategically inform and accelerate 
industry attraction 

2. This National General Assembly calls on the Australian Government to: 
Lead systems reform for grant funding within Federal Government to: 

• Reform grant funding to non-competitive, multi-year block funding 
aligned to Local Government election cycles and Community Strategic 
Plans.  

• Build consistency in the governance frameworks, systems and 
documentation required across various funding programs to reduce the 
administrative burden on Local Government. 

• Improve the delivery of grant funding to councils across Australia to 
ensure equity. 

3. This National General Assembly calls on the Australian Government to: 
Update Federal road funding programs so they properly account for regional 
realities such as longer road networks, heavier freight use, and higher 
weather vulnerability.  

4. This National General Assembly calls on the Australian Government to: 
Amend disaster recovery funding rules to allow repairs to council owned 
water and sewer infrastructure.   

5. This National General Assembly calls on the Australian Government to: 
Lead comprehensive systems reform across all three levels of government 
to: 

• Establish consistency in governance frameworks, systems, and 
documentation required across funding programs and agencies, 
reducing administrative burden on local governments nationwide. 

• Improve the delivery of grant funding to councils across Australia to 
ensure equity, certainty, and sustainability for effective long-term 
strategic planning. 

• Ensure equitable allocation of grant funding by linking funding levels to 
each Local Government Area’s demonstrated capacity to raise revenue 
through rates, while upholding the principles of the Local Government 
(Financial Assistance) Act 1995 and maintaining horizontal fiscal 
equalisation. 

  
2. Resolve to submit different motion/s, noting the ALGA criteria requirements, for 

consideration at the 2026 National General Assembly. 
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3. Resolve to not submit any motions for consideration at the 2026 National General 
Assembly.  

 
 
Option one is recommended. 
 
Conclusions 
 
The motions detailed in this report have been developed with careful consideration of 
Singleton Council’s Advocacy Agenda and priorities in Community Strategic Plan along 
with regionally significant collaboration with our fellow HJO member Councils. It is 
recommended that Council approve the submission of at least one relevant motion for 
consideration at the 2026 National General Assembly. Council can resolve to submit 
alternative motion/s to the motions that have been suggested, consistent with the ALGA 
guidelines for valid motions. 
 
Attachments 
AT-1⇩  2026 National General Assembly Discussion Paper  
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ED8/26. Request for Leave of Absence - Cr Daniel Thompson - 
23/02/2026 to 20/03/2026 
Author: Governance Lead  
      

FILE: 21/00157 

      

 
Executive Summary 

The purpose of this report is to advise that Councillor Daniel Thompson has requested a 
leave of absence for the period 23 February 2026 to 20 March 2026 for travel. 
 
RECOMMENDED that Council grant leave of absence to Councillor Daniel Thompson for 
the period 23 February 2026 to 20 March 2026 for travel. 
 
 
 
Attachments 
There are no attachments for this report  
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ED2/26. 2026 Conference Attendance by Councillors 
Author: Executive Assistant  
      

FILE: 25/00006 

      

 
Executive Summary 

The purpose of this report is for Council to consider annual conference attendance by 
Councillors in accordance with the Councillors Expenses & Facilities Policy. 
 
RECOMMENDED that Council  

 
1. Councillors nominate to attend as delegates each of the following conferences 

being held in 2026: 
a. Local Government NSW (LGNSW) Annual Conference – The Mayor and two 

(2) delegates 
b. Australian Local Government Association (ALGA) National General Assembly 

of Local Government - The Mayor and one (1) delegate. 
c. Australian Local Government Women’s Association (ALGWA) NSW 

Conference – One (1) delegate.  
 

2. That voting by show of hands, to appoint a Councillor from the nominations to 
attend each conference. 

 
3. Reimburse expenses in accordance with the Councillors Expenses and Facilities 

Policy. 
 

4. Councillor delegates provide a written report for the information of Council within 
three months of conference attendance. 

 
Report 
 
Attendance at sector conferences provides Councillors with opportunities to engage with 
peers, contribute to sector-wide advocacy, and remain informed of emerging issues, 
legislative changes, and best-practice governance. These conferences support informed 
decision-making and strengthen Council’s capacity to represent the community effectively. 
 
It is proposed that Councillors be nominated to attend the following conferences in 2026: 
• Local Government NSW (LGNSW) Annual Conference.  Attendance by the Mayor 

and two (2) Councillor delegates. 
• Australian Local Government Association (ALGA) National General Assembly of 

Local Government.  Attendance by the Mayor and one (1) Councillor delegate. 
• Australian Local Government Women’s Association (ALGWA) NSW Conference.  

Attendance by one (1) Councillor delegate. 
 
These conferences represent key forums for advocacy, policy discussion, and professional  
development within the local government sector. 
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Councillors will be invited to nominate to attend each conference. Where more 
nominations are received than available delegate positions, it is recommended that 
appointments be determined by a show of hands. 
 
Councillors who nominate to attend a conference may be offered the opportunity to 
address Council for up to three (3) minutes to outline their interest in attending and the 
value their participation would bring to Council. 
 
Following the presentations, Council will conduct voting by a show of hands to determine 
which nominated Councillor(s) will attend each conference. This process ensures a 
transparent and democratic appointment of delegates where multiple nominations are 
received. 
 

Conference Date Location 

LGNSW Annual Conference 2026 
 

22 November until 24 
November 2026 

City of 
Wollongong  
WIN 
Entertainment 
Centre 

ALGA National General Assembly 2026 
 

23 to 25 June 2026 Canberra 

Australian Local Government Women’s 
Association (ALGWA) NSW Conference 
2026 

26 March to 28 March 2026 
 

Blacktown City  

 
 
Community Strategic Plan 
 
 

Action: 5  Our Leadership 
5.2  Our Council is trusted, responsible and transparent 
5.2.1  To lead, govern and regulate in an ethical, equitable and 

transparent way 
 Deliverable: 5  Our Leadership 

5.2 Our Council is trusted, responsible and transparent 
 

Council Policy/Legislation 
 

• Local Government Act, 1993 

• POL/1008 – Councillors Expenses and Facilities Policy 

• POL/1023 – Councillor Induction and Professional Development Policy 
 
Financial Implications 
 
Financial commitments are accommodated in the Councillors Expenses and Facilities 
Policy and can be met within the 2025/2026 operational budget. 
 
Consultation 
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In accordance with the adopted Code of Meeting Practice, no direct information has been 
provided to Councillors 
 
Sustainability 
 
Nil. 
  
Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk that non 
attendance may lead to 
reputational damage and a 
perception of lack of support. 

Low Adopt the 
recommendation 

Low Yes 

There is a risk that non 
attendance may lead to a 
loss of opportunity to engage 
in professional development. 

Low Adopt the 
recommendation 

Low Yes 

 
Options 
 
The following options are available to Council: 
 
1. Appoint Councillor delegates to attend the various conferences held throughout 

2026 and reimburse expenses in accordance with the Councillors Expenses and 
Facilities Policy. 
 

2. Resolve that no Councillors attend the conferences held throughout 2026. 
 
  
Option one is recommended. 
 
Conclusions 
 
It is recommended that Council consider delegates for the various conferences to be held 
throughout 2026 to provide Councillors with valuable networking and professional 
development opportunities. 
 
Attachments 
There are no attachments for this report  
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CC2/26. Transport NSW update 
Author: Property Services Officer  
      

FILE: 23/00708 

      

 
Executive Summary 

The purpose of this report is to advise Council that a report has been prepared for 
Council’s consideration in Closed Council as the report contains advice concerning 
litigation, or advice that would otherwise be privileged from production in legal proceedings 
on the ground of legal professional privilege. 

 

RECOMMENDED that the report on Transport NSW Update be considered in Closed 
Council with the press and public excluded in accordance with Section 10A(2) (g) of the 
Local Government Act, 1993, on the grounds that the report contains advice concerning 
litigation, or advice that would otherwise be privileged from production in legal proceedings 
on the ground of legal professional privilege. 
 
 
Attachments 
There are no attachments for this report. 
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ED1/26. Draft Complaint Handling Policy 
Author: Governance Lead  
      

FILE: POL/40007 

      

 
Executive Summary 
 
The purpose of this report is for Council to consider placing the draft Complaint Handling 
Policy on public exhibition. 
 
The draft policy has been developed to provide clear guidance on the management of 
complaints, ensuring processes are consistent, transparent, and aligned with best-practice 
principles. 
 
The draft policy clearly defines what constitutes a complaint and establishes consistent 
internal procedures to support effective complaint management. It also strengthens 
accountability and transparency, providing structured guidance for both staff and the 
community. 
 
Exhibiting the draft policy allows the community to provide feedback before it is formally 
adopted, supporting continuous improvement and ensuring Council’s complaint handling 
framework meets the expectations of the NSW Ombudsman and community members. 
 

RECOMMENDED that: 
 

1. Council place the draft POL/40019 Complaint Handling Policy on public exhibition 
for a period of at least 28 days and provide public notice of its intention to adopt the 
reviewed strategy subject to consideration of submissions received 

2. The draft POL/40019 Complaint Handling Policy be adopted following the public 
exhibition period, provided that no submissions or objections are received or that no 
alterations are required to the draft document and POL/40007 Compliments and 
Complaints Handling Policy be rescinded. 

3. Should any objections or submissions be received or any alterations be required to 
the draft document, a further report be presented to Council prior to adopting draft 
POL/40019 Complaint Handling Policy. 

 
Report 
 
Council previously maintained a Compliments and Complaint Handling Policy POL/40007. 
Following a comprehensive service review undertaken in accordance with the NSW 
Ombudsman’s Effective Complaint Management Guidelines, Council has completely 
replaced this policy with a new Complaints Handling Policy. 
 
The review identified opportunities to further enhance clarity within the policy. In particular, 
the combined approach to compliments and complaints has, at times, made it less clear 
how complaints are defined and managed, which may have contributed to some variability 
in practice. The review also highlighted opportunities to strengthen guidance for both staff 
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and the community, supporting clearer understanding of complaint pathways, timeframes, 
escalation processes, and accountability. 
 
As a result, Council has developed a standalone Complaints Handling Policy that is 
purpose-built to clearly define complaints, establish consistent and transparent internal 
processes, and align with contemporary best-practice complaint management standards. 
This represents a substantive change, rather than a minor update, to Council’s previous 
approach. 
 
An effective complaints handling framework is a critical governance and risk management 
function. A clear, dedicated Complaints Handling Policy improves accessibility for the 
community, supports consistent and lawful decision-making, strengthens accountability 
and oversight, and reduces the risk of maladministration or regulatory non-compliance. It 
also enables Council to better identify systemic issues, drive service improvements, and 
enhance public trust. 
 
 
Community Strategic Plan 
 

Strategy: 5 Our Leadership 
Deliverable: 5.1 Our Council is customer focused and collabrative 

5.2 Our Council is trusted, responsible and transparent 
Action: 5.1.2  Collaborate with our community stakeholders and Council 

to create an informed community and better outcomes 
5.2.1  To lead, govern and regulate in an ethical, equitable and 

transparent way 
  
Council Policy/Legislation 
 

• Local Government Act, 1993 

• Public Interest Disclosures Act, 1994 2022 

• Ombudsman Act, 1974 

• Independent Commission Against Corruption (ICAC) Act, 1988 

• Government Information (Public Access) Act, 2009 

• Privacy and Personal Information Protection Act, 1998 
 
  
Financial Implications 
 
There are no financial implications in relation to this matter. 
 
Consultation 
 
The Leadership Team, ARIC Committee and the Compliments, Complaints and CX 
Committee have considered the policy prior to referral to Council for adoption. 
 
Sustainability 
 
Nil. 
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Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk that Council’s 
complaint management policy 
will be inconsistent with NSW 
Ombudsman guidelines 
which may lead to legal 
action and reputational 
damage. 

Medium Adoption of the 
recommendation 

Low Yes 

There is a risk that Council 
will have poor or unclear 
policy and process which 
may lead to service delivery 
implications and reputational 
damage. 

Medium Adoption of the 
recommendation 

Low Yes 

There is a risk to Council of 
complaint investigations 
which may lead to service 
delivery and financial 
implications. 

Medium Adoption of the 
recommendation 

Low Yes 

 
Options 
 
The following options are available to Council: 
 

1. a) Council place the draft POL/40019 Complaint Handling Policy on public 
 exhibition for a period of at least 28 days and provide public notice of its 
 intention to adopt the reviewed strategy subject to consideration of 
 submissions received 

b) The draft POL/40019 Complaint Handling Policy be adopted following the 
public exhibition period, provided that no submissions or objections are 
received or that no alterations are required to the draft document and 
POL/40007 Compliments and Complaints Handling Policy be rescinded. 

c) Should any objections or submissions be received or any alterations be 
required to the draft document, a further report be presented to Council prior to 
adopting draft POL/40019 Complaint Handling Policy. 

 

2. Not adopt the revised draft policies and retain the current policies while further 
review is carried out. 
 

Option one is recommended. 
 
Conclusions 
 
It is recommended that Council endorse the draft Complaint Handling Policy POL/40019 
being placed on public exhibition for a period of 28 days. 
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Attachments 
AT-1⇩  DRAFT - POL/40019 - Complaints Handling Policy  

AT-2⇩  NSW Ombudsman - Effective Complaint Management 
Guidelines 
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ED9/26. Draft Compliments and Concerns Policy  
Author: Manager Community Experience & Events  
      

FILE: 23/00151 

      

 
Executive Summary 

The purpose of this report is for Council to consider placing the draft Compliments and 
Concerns Policy on public exhibition for a period of at least 28 days. 

The draft policy has been developed following the creation of a new draft Complaints 
Handling Policy.  As part of this review, it was identified that retaining compliments, 
concerns, and complaints within a single policy created ambiguity and reduced procedural 
clarity.  Separating these matters into distinct policies ensures clearer definitions, improved 
internal consistency, and stronger governance. 

The draft Compliments and Concerns Policy provides clear guidance on the management 
of compliments and concerns, ensuring processes are consistent, transparent, and aligned 
with best-practice principles.  The policy defines what constitutes a compliment and a 
concern and establishes consistent internal procedures for recording, responding to, and 
monitoring both. 

Public exhibition of the draft policy will allow the community to provide feedback prior to 
adoption, supporting continuous improvement and ensuring Council’s approach to 
managing compliments and concerns meets community expectations. 

 
RECOMMENDED that: 
 
1. Council place the draft Compliments and Concerns Policy on public exhibition for a 

period of at least 28 days and provide public notice of its intention to adopt the 
reviewed Policy, subject to consideration of submissions received. 

2. The draft Compliments and Concerns Policy be adopted following the public 

exhibition period subject to submissions received, provided that no submissions or 
objections are received or that no alterations are required to the draft document and 
POL/40007 Compliment & Complaint Handling Policy be rescinded. 

3. Should any objections or submissions be received or any alterations be required to 

the draft document, a further report be presented to Council prior to adopting the 
draft Compliments and Concerns Policy. 

 
 
Report 
 
Council previously maintained a combined Compliments and Complaint Handling Policy.  
Following a comprehensive service review undertaken in accordance with the NSW 
Ombudsman’s Effective Complaint Management Guidelines, Council has replaced this 
policy with a standalone draft Complaints Handling Policy. 
 
The review identified that combining compliments and complaints within a single policy 
created ambiguity around what constitutes a complaint, reduced procedural clarity, and 
contributed to inconsistent internal practices. 
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As a result, it was determined that a separate Compliments and Concerns Policy should 
be developed to sit alongside the new Complaints Handling Policy.  This approach clearly 
differentiates complaints from concerns, while ensuring all customer feedback is 
appropriately acknowledged, recorded, and monitored. 
 
The Compliments and Concerns Policy will be administered by the Customer Experience 
team, with all compliments and concerns recorded within Council’s Customer Relationship 
Management (CRM) system. 
 
As defined within the policy: 

• Compliments are expressions of praise or positive feedback regarding a service or 
staff performance and play an important role in recognising and celebrating staff 
and team achievements. 

• Concerns are matters of dissatisfaction or issues raised by community members 
that do not meet the formal definition of a complaint but still require response, 
tracking, and monitoring to identify emerging themes or service improvement 
opportunities. 

 
 
Community Strategic Plan 
 

Strategy: 5 Our Leadership 
Deliverable: 5.2 Our Council is trusted, responsible and transparent 

5.1 Our Council is customer focused and collabrative 
Action: 5.2.1  To lead, govern and regulate in an ethical, equitable and 

transparent way 
5.1.2  Collaborate with our community stakeholders and Council 

to create an informed community and better outcomes 
  
Council Policy/Legislation 
 

• Local Government Act 1993 (NSW) 

• Public Interest Disclosures Act 2022 (NSW) 

• Ombudsman Act 1974 (NSW) 

• Independent Commission Against Corruption (ICAC) Act 1988 (NSW) 

• Government Information (Public Access) Act 2009 (NSW) 

• Privacy and Personal Information Protection Act 1998 (NSW) 

• NSW Ombudsman – Effective Complaint Management Guidelines 

• Draft Complaints Handling Policy 
 
  
Financial Implications 
 
There are no financial implications associated with this matter. 
 
Consultation 
 
The Leadership Team and Compliments, Complaints and Customer Experience 
Committee has considered the draft policy prior to referral to Council for public exhibition. 
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Sustainability 
 
The policy supports governance sustainability by improving transparency, accountability, 
and consistency in Council’s management of customer feedback, contributing to 
continuous service improvement and strengthened community trust. 
 
  
Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

Risk that the Compliments 
and Concerns Policy is 
inconsistent with the 
Complaints Handling Policy, 
which may lead to reputational 
impacts. 

Low Adoption of the 
draft policy 
aligned with the 
Complaints 
Handling Policy. 

Low Yes 

Risk that unclear or 
inconsistent processes may 
lead to service delivery issues 
or reputational damage. 

Low Adoption of the 
draft policy and 
consistent 
internal 
application. 

Low Yes 

 
 
Options 
 
The following options are available to Council: 
 
Option 1: 
a) Council place the draft Compliments and Concerns Policy on public exhibition for a 

period of at least 28 days and provide public notice of its intention to adopt the 
reviewed Policy, subject to consideration of submissions received. 

b) The draft Compliments and Concerns Policy be adopted following the public 

exhibition period subject to submissions received, provided that no submissions or 
objections are received or that no alterations are required to the draft document and 
POL/40007 Compliment & Complaint Handling Policy be rescinded. 

c) Should any objections or submissions be received or any alterations be required to 

the draft document, a further report be presented to Council prior to adopting the 
draft Compliments and Concerns Policy. 

 
Option 2: 
a) Do not place the draft policy on Public exhibition and request further amendments. 

 
Option one is recommended. 
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Conclusions 
 
It is recommended that Council place the draft Compliments and Concerns Policy on 
public exhibition to allow for community feedback prior to adoption.  The policy provides a 
clear, transparent, and consistent framework for managing compliments and concerns, 
complements the new draft Complaints Handling Policy, and strengthens Council’s 
customer experience governance framework. 
 
 
Attachments 
AT-1⇩  Draft Compliments and Concerns Policy 2025  
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DCCS13/26. Road Naming - Chanticleer Avenue Branxton 
Author: Geographical Information Systems Officer  
      

FILE: 
121.2025.5/004 

      

 
Executive Summary 

The purpose of this report is for Council to consider the naming of an unnamed road as 
part of DA 8.2011.143.6 at Branxton. 
 
RECOMMENDED that: 
  
1. Council endorse the road name Chanticleer Avenue and call for public submissions 

on the proposed name for a period of at least 28 days. 
 
2. Council formally adopts the name Chanticleer Avenue and publishes a notice of the 

new name in the NSW Government Gazette should no submissions or objections 
be received that require reconsideration of the proposed name.  

 
3. Should any submissions requiring reconsideration of the proposed name be 

received, a further report be reconsidered by Council prior to adoption of the name. 
 
 
Report 
 
The current unnamed road is situated within Lot 700 DP 1272452 and extends in a 
westerly direction for a distance of 457m from Claret Avenue to Robinia Drive. If approved, 
this name will be a unique road name in the Singleton Local Government Area (LGA). 
 
The name Chanticleer has been chosen by the developer, named after the proposed 
street tree Pyrus Calleryana Chanticleer - Chanticleer Callery Pear. The proposed name is 
in keeping with the flora type of street names already used in the Radford Park 
subdivision. 
 
The above name has been reviewed and approved for use within the Singleton Local 
Government Area (LGA) by the Geographical Names Board (GNB) which reviews and 
monitors usage of road names, as well as the NSW Address Policy and User Manual. 
 
A map of the proposed Chanticleer Avenue is provided below. 
 
 
Community Strategic Plan 
 

Strategy: 3 Our Environment 
Deliverable: 3.1 Our Environment is protected, valued and respected 
Action: 3.1.3 Increase the planning and preparedness for natural disasters 

3.1 Our Environment is protected, valued and respected 
  
Council Policy/Legislation 
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The adoption of this road name will be carried out in accordance with the following: 

• Roads Act, 1993; 

• Roads Regulation (2018); and 

• NSW Address Policy and User Manual – October 2024. 
 
Financial Implications 
 
The expense to Council is minimal and is allowed for in Council’s operating budget. 
 
The naming of this road does not change the ownership, rights or obligations and there will 
be no further financial implications. 
 
Consultation 
 
The proposal if endorsed by Council, will be advertised in the Singleton Argus and Hunter 
River Times, and the community will be given 28 days to provide submissions on the 
name. 
 
Any submissions received that require further reconsideration of the name will be the 
subject of a further report to Council. If no feedback is received, the name will be 
recommended by Council and will be made official via a notice of the new name in the 
NSW Government Gazette. 
 
Sustainability 
 
There are no social, environmental or economic considerations. 
 
Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk to Council that 
roads will not be named 
which may lead to residents 
not being found / or 
emergency services being 
delayed to a property. 

Medium Adopt the 
recommendation 

Low Yes 

There is a risk that Council 
will not name a road in 
accordance with current 
processes / legislation which 
may lead to Council’s 
reputation being negatively 
impacted. 

Medium Adopt the 
recommendation 

Low Yes 

There is a risk of that Council 
incurs legal implications and 
associated costs if we do not 
name in accordance with 
current processes. 

Medium Adopt the 
recommendation 

Low Yes 
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Options 
 
The following options are available to Council: 
 
1. Council endorse the road name Chanticleer Avenue and call for submissions on the 

proposed name for a period of at least 28 days. 
 
Council formally adopts the name Chanticleer Avenue and publishes a notice of the 
new name in the NSW Government Gazette should no submissions or objections 
be received that require reconsideration of the proposed name. 

 
Receive a further report regarding the adoption of the name, should any 
submissions be received requiring reconsideration of the proposed name. 

 
2. Reject the proposed road name and seek an alternate name. 
  
Option one is recommended. 
 



SINGLETON COUNCIL Meeting of Singleton Council - 17 February 2026 
 

 Corporate and Community Services - Report (Items Requiring Decision) - DCCS13/26 

 

 

 

169 

 
 



SINGLETON COUNCIL Meeting of Singleton Council - 17 February 2026 
 

 Corporate and Community Services - Report (Items Requiring Decision) - DCCS13/26 

 

 

 

170 

 
 
Conclusions 
 
It is recommended that Council endorse the road name Chanticleer Avenue for public 
submissions and community consultation. 
 
If no submissions are received on the proposed name, it is recommended that the name is 
adopted and published in the NSW Government Gazette. 
 
 
 
Attachments 
There are no attachments for this report. 
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DCCS14/26. Road Naming - Albatross Street, Birdie Street, Fade 
Street, Greenside Street, Margaret Close, Stableford 
Street, Teebox Street Gowrie 
Author: Geographical Information Systems Officer  
      

FILE: 
121.2025.5/004 

      

 
Executive Summary 

The purpose of this report is for Council to consider the naming of seven (7) unnamed 
roads as part of DA 8.2013.127.3 at Gowrie. 
 
RECOMMENDED that: 
 
1. Council endorse the road names Albatross, Birdie, Fade, Greenside, Margaret, 

Stableford and Teebox and call for public submissions on the proposed names for a 
period of at least 28 days. 

 
2. Council formally adopts the names Albatross, Birdie, Fade, Greenside, Margaret, 

Stableford and Teebox and publishes a notice of the new names in the NSW 
Government Gazette should no submissions or objections be received that require 
reconsideration of the proposed names.  

 
3. Should any submissions requiring reconsideration of the proposed names be 

received, a further report be considered by Council prior to adoption of the names. 
 
Report 
 
The current unnamed roads are situated within Lot 100 DP 1304818. The names have 
been chosen by the developer, which has a golfing theme in keeping with existing road 
names already in use at Fairways Estate. If approved, these names will be unique road 
names in the Singleton Local Government Area (LGA). 
 

Proposed 
Names Origin 

Albatross 
A Golfing Term - scoring three strokes under par on a single hole — an 
extremely rare and impressive feat. 

Birdie 

Refers to a score of one stroke under par on a hole. Each hole on a golf 
course has a par, which is the expected number of strokes a skilled golfer 
should take to complete it. If a golfer completes the hole in one stroke less 
than par, it's called a birdie 

Fade 
Fade is a controlled shot that curves gently from left to right for right-handed 
players (or right to left for left-handed players) 

Greenside 

Greenside refers to the area immediately next to the putting green. It's 
commonly used to describe features or shots that occur near the green, 
such as a greenside bunker or a greenside chip 

Margaret 

Margaret Ann Worms joined Singleton Golf Club in 1950. She was a life 
member and was inducted into the Golf NSW Honour Roll in recognition of 
more than 60 years involvement in golf. 

Stableford Stableford is a golf scoring system where players earn points based on their 



SINGLETON COUNCIL Meeting of Singleton Council - 17 February 2026 
 

 Corporate and Community Services - Report (Items Requiring Decision) - DCCS14/26 

 

 

 

172 

performance on each hole relative to par, aiming for the highest score 
rather than the lowest. - Invented by Dr. Frank Stableford in 1932, this 
system was designed to discourage players from giving up after a few bad 
holes. Instead of counting total strokes, points are awarded per hole based 
on how well a player scores relative to par. 

Teebox 

Teebox refers to the designated area at the start of each hole where 
players take their first shot. The tee box is a closely mown, flat area at the 
beginning of each hole. It contains the tee markers that define the 
boundaries of the teeing area. 

 
A map of the proposed Albatross Street, Birdie Street, Fade Street, Greenside Street, 
Margaret Close, Stableford Street and Teebox Street is provided below. 
 
Community Strategic Plan 
 

Strategy: 3 Our Environment 
Deliverable: 3.1 Our Environment is protected, valued and respected 
Action: 3.1.3 Increase the planning and preparedness for natural disasters 

  
Council Policy/Legislation 
 
The adoption of these road names will be carried out in accordance with the following: 

• Roads Act, 1993; 

• Roads Regulation (2018); and 

• NSW Address Policy and User Manual – October 2024. 
  
Financial Implications 
 
The expense to Council is minimal and is allowed for in Council’s operating budget. 
 
The naming of these roads does not change the ownership, rights or obligations and there 
will be no further financial implications. 
 
 
Consultation 
 
The proposal if endorsed by Council, will be advertised in the Singleton Argus and Hunter 
River Times, and the community will be given 28 days to provide submissions on the 
names. 
 
Any submissions received that require further reconsideration of the names will be the 
subject of a further report to Council. If no feedback is received, the names will be 
recommended by Council and will be made official via a notice of the new names in the 
NSW Government Gazette. 
 
 
Sustainability 
 
There are no social, environmental or economic considerations. 
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Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk to Council that 
roads will not be named 
which may lead to residents 
not being found / or 
emergency services being 
delayed to a property. 

Medium Adopt the 
recommendation 

Low Yes 

There is a risk that Council 
will not name a road in 
accordance with current 
processes / legislation which 
may lead to Council’s 
reputation being negatively 
impacted. 

Medium Adopt the 
recommendation 

Low Yes 

There is a risk of that Council 
incurs legal implications and 
associated costs if we do not 
name in accordance with 
current processes. 

Medium Adopt the 
recommendation 

Low Yes 

 
 
 
Options 
 
The following options are available to Council: 
 
 
1. Council endorse the road names Albatross, Birdie, Fade, Greenside, Margaret, 

Stableford and Teebox and call for submissions on the proposed names for a period 
of at least 28 days. 

 
Council formally adopt the names Albatross, Birdie, Fade, Greenside, Margaret, 
Stableford and Teebox and publishes a notice of the new names in the NSW 
Government Gazette should no submissions or objections be received that require 
reconsideration of the proposed names. 

 
Receive a further report regarding the adoption of the names, should any 
submissions be received requiring reconsideration of the proposed names. 

 
2. Reject the proposed road names and seek alternate names. 
  
Option one is recommended. 
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Conclusions 
 
It is recommended that Council endorse the road names Albatross, Birdie, Fade, 
Greenside, Margaret, Stableford and Teebox and call for public submissions and 
community consultation. 
 
If no submissions are received on the proposed names, it is recommended that the names 
are adopted and published in the NSW Government Gazette. 
 
 
 
Attachments 
There are no attachments for this report. 
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DCCS3/26. Minutes - Singleton Community and Economic 
Development Fund Joint Management Board - 
18/12/2025 
Author: Executive Assistant - Directors  
      

FILE: 
25/00151/002 

      

 
Executive Summary 

 

The Singleton Community and Economic Development Fund Joint Management Board 
(CEDF-JMB) held its ordinary meeting on 18 December 2025.  The minutes of the meeting 
are shown as Attachment 1 for Council’s consideration. 
 
The purpose of this report is to seek endorsement of the meeting minutes and Council’s 
approval of Round Five funding applications recommended by the CEDF-JMB.    

 
RECOMMENDED that Council: 
 
1. Note the minutes of the Singleton Community and Economic Development Fund 

Joint Management Board meeting held on 18 December 2025.  
 
2. Approve the allocation of $275,000 to the following Singleton Community and 

Economic Development Fund Round Five applicants: 

a.  Broke Fordwich Wine Tourism Association; project: A Little Bit of Broke – 
allocate funding: $30,000 

b.  Business Singleton; project: Shop Local Marketing Campaign – allocate 
funding: $17,000 

c.  Nova Skill; project: Building Local Futures - allocate funding: $66,470 

d.    PCYC Singleton; project: ActiveAbility Hub Accessible Fitness Program –  
allocate funding: $35,565 

e.   Witmore Limited; project: Inclusive Eats Coffee Van / Mobile Café – allocate  
funding: $125,965. 

 
 
Report 
 
In partnership with Glencore and The Bloomfield Group, Singleton Council established the 
Singleton Community and Economic Development Fund (CEDF) to ensure the best use of 
Voluntary Planning Agreement (VPA) monies for the Singleton community now and into 
the future. 
 
The CEDF-JMB at its July 2025 meeting, recommended (to Council) $275,000 per annum 
for the 2025/26, 2026/27 and 2027/28 annual rounds, which was subsequently approved 
by Council. Distribution of the funds will be fluid, across multi-year and annual projects. 
Council will provide an updated budget each year for the Board’s and Council’s 
consideration.   
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Round Five funding applications were opened for the period 1 September to 31 October 
2025. During this period four information sessions were held, with 47 people attending the 
sessions. Twenty (20) applications were received with combined funding requests of 
$1,445,033, with a seven-thirteen split between for-profit business and not-for-profit.  
 
Applications were assessed against predefined criteria to ensure they demonstrated  
economic, social and/or environmental benefit to the community within the Singleton Local 
Government Area (LGA), consistent with the requirements of the Singleton Community 
Economic Development Fund Deed.   
 
In accordance with the Singleton CEDF Deed, applications underwent the following 
assessment process, prior to consideration by Council for approval: 
 

• 1st Assessment – The CEDF Joint Management Team (CEDF-JMT – consisting of 
two Council staff representatives, along with a representative each from Glencore 
and Bloomfield) reviewed all applications individually and independent of each 
other, against the defined criteria to ensure they met the intent of the Deed.  

• 2nd Assessment – The CEDF-JMT met to discuss individual assessments and 
agreed on a shortlist of applications to be provided to the CEDF-JMB for 
consideration. 

• 3rd Assessment – The CEDF-JMB reviewed and considered the shortlist and 
determined a final list of applications to be recommended to Council for approval. 

 
At its meeting on 8 December 2025, the CEDF-JMT determined that all twenty applications 
had merit. However, the maximum funding of $275,000 meant only a limited number could 
be recommended. Therefore, five (5) applications with a combined requested value of 
$281,465 were determined to have met the requirements of the Deed and were the 
highest-ranking applications against the assessment criteria. One of those applications 
was recommended for a lessor amount (than the application), as this did not materially 
impact the outcome and allowed the recommended applications to come in at the 
$275,000 approved funding cap. 
 
The CEDF-JMB met on 18 December 2025 and were provided with an overview of the 
shortlisting process by the CEDF-JMT and rationale for each assessment.  The CEDF-
JMB acknowledged that all applications had merit. However, its role is to determine and 
recommend projects within available resources ($275,000 approved funding). It was also 
acknowledged by the CEDF-JMB that there are other funding opportunities for some of the 
applications and that Council will provide advice to these organisations to assist in 
identifying other grant opportunities. 
 
Following its deliberations, the CEDF-JMB agreed to recommend to Council five (5) 
applications with a total value of $275,000 for funding under Round Five of the CEDF 
program. 
 
A summary of applications received, but not recommended for funding, is shown as 
Attachment 2 for Council’s information.   
 
An overview of the recommended funding applications (by the CEDF-JMB) is as follows. 
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a)  Broke Fordwich Wine Tourism Association  
 
Project   Grant Amount Co-contribution 
Broke Fordwich – Little Bit of Broke  $30,000 $124,675 
 
The grant application is for assistance to fund “A Little Bit of Broke”, a multi-venue festival, 
which is the flagship promotion for winemakers of the Broke Fordwich region. Previously 
known as “Little Bit of Italy”, it was renamed “A Little Bit of Broke” in 2023, moving away 
from a purely wine-focused festival, to enable greater participation as a community event. 
The application is for funding over 3 years, i.e. $10,000 annually.  
 
Broke, the longest established wine growing area in the Singleton LGA, has always been 
an outlier to the wider Hunter wine-producing area of Pokolbin, with a reputation for high 
quality, single vineyard, award winning wines. A Little Bit of Broke aims at encouraging the 
target market to stay longer when visiting, increasing their contribution to the visitor 
economy & assisting the region to grow. 
 
Broke’s market position has been difficult to maintain in the economic and tourism 
environment over the last 5 years. Distance, market competition and the scale of other 
Hunter Valley operations limit Broke’s ability to grow with the region’s economy.  
 
A Little Bit of Broke, as an annual event, provides the single most important opportunity for 
promoting the region.  
 
This project was assessed by the JMT and JMB as a highly valuable event for the 
Singleton LGA, the tourism industry and visitor economy. The application is well supported 
by the local community and has significant co-contribution.   
 
The JMB recommends funding this project to the value of $30,000 
 
b)  Business Singleton  
 
Project   Grant Amount Co-contribution 
Shop Local Marketing Campaign  $17,000 $38,500 
 
The grant application is to fund the “Beyond the Bypass Shop Local Marketing Campaign”, 
a marketing strategy and networking series that promotes patronage of Singleton 
businesses. The development, promotion and growth of local businesses is core to the 
economic sustainability of the Singleton LGA.  
 
Business Singleton has a sound track-record of delivering programs, events, and initiatives 
that support the local business community & economy. Economic growth and prosperity 
are key objectives of Council’s Community Strategic Plan. 
 
This project was assessed by the JMT and JMB as a highly valuable initiative and is 
supported by good co-contribution, offering economic benefit to the community.  
 
The JMB recommends funding this project to the value of $17,000 
 
c)  Nova Skill  



SINGLETON COUNCIL Meeting of Singleton Council - 17 February 2026 
 

 Corporate and Community Services - Report (Items Requiring Decision) - DCCS3/26 

 

 

 

180 

 
Project   Grant Amount Co-contribution 
Building Local Futures  $66,470 $15,960 
 
The grant application is for the “Building Local Futures” project, to fund short hands-on 
courses in construction/carpentry, Whitecard, Responsible Service of Alcohol, Responsible 
Conduct of Gambling, Food Safety, Barista and First Aid (Aged & Disability Support 
Focused). These short courses are designed for rapid employability, providing practical 
skills without the time and arduous paperwork required for full qualifications. This approach 
enables participants to enter the workforce quickly while offering clear pathways to gain 
further skills.  
 
By training and employing people locally, the project keeps skills, jobs, and income within 
the Singleton LGA, contributing directly to the long-term community vision of a strong, 
inclusive, and resilient economy. 
 
The application demonstrated strong alignment to Council’s Community Strategic Plan, 
particularly economic and social development, by equipping participants with in-demand 
skills vital for economic growth, creating employment pathways in alternate industries as 
the economy moves away from its reliance on mining. 
   
This project was assessed by the JMT and JMB as a highly valuable initiative, which  
improves trade skills and qualifications by the provision of free training in a time of 
significant skills shortages. The applicant has outlined a structured approach to monitor 
both the social and economic impacts of the program.  The proposal is supported by a co-
contribution by the applicant. Overall, the application was well structured with clear 
evidence of the project’s benefits to the individual, community and diversification of the 
economy. 
 
The JMB recommends funding this project to the value of $66,470 
 
d)  PCYC Singleton  
 
Project   Grant Amount Co-contribution 
“ActiveAbility” Accessible Fitness Program  $42,030 $17,900 
 
The grant application is to fund the ActiveAbility Hub, a disability-focused activity program 
for young adults in Singleton. The ActiveAbility Hub expands the former Friday Afternoon 
Fun program, which was largely focused on fitness and recreational activities for 
individuals and groups. The ActiveAbility Hub structure has been co-designed based on 
lived experience and local need, including structured volunteering as a pathway to entering 
the workforce.  
 
The project is not only a social initiative, it also supports engagement and productivity to 
contribute to the region’s economic growth. Benefits of the project include:  
 

• Job stability through employment of qualified staff, including disability support 
workers, fitness instructors, youth mentors, and PCYC program staff. 
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• Volunteering opportunities at PCYC, offering structured training and mentoring to 
help build a more skilled and diverse workforce, especially among a cohort often 
excluded from traditional employment pathways. 

 
The program integrates the provision of structured ‘fee free’ access to scheduled PCYC 
activities and group fitness sessions with individual access when convenient.  
 
The application demonstrated strong alignment to the Community Pillar of Council’s 
Community Strategic Plan and addressed focus areas within the Disability Access 
Inclusion Plan 2022-26. The range of social, recreational and skill development 
opportunities the program offers through Singleton PCYC, will contribute to improving 
liveability and lifestyle for young people living with disability. The program will also be 
looking to employ Singleton locals for the delivery of the program. 
 
This project was assessed by the JMT and JMB as a valuable initiative that focuses on 
quality of liveability and lifestyle for young adults living with disability. The application 
outlined a previously successful program with proven outcomes and provided a robust 
project plan for the proposed program. The proposal is supported by a co-contribution from 
the applicant and NSW Government Stronger Country Communities Grant Funding. The 
JMT recommended funding this project but reducing the applied funding amount by $6,465 
(to $35,565) to allow the CEDF to meet the targeted budget of $275,000 for Round 5. The 
JMT and JMB believes the applicant has various other funding sources available to them, 
noting there was flexibility in the proposed program budget.  
 
The JMB recommends funding this project to the value of $35,565 
 
e)  Witmore Limited  
 
Project   Grant Amount Co-contribution 
Inclusive Eats Coffee Van / Mobile Café  $125,965 $50,000 
 
The grant application is for the establishment of a coffee van / mobile café as an extension 
to the existing “Inclusive Eats” program. Inclusive Eats is a catering service social 
enterprise. It supports people with disability in the Hunter region to learn valuable skills 
and establish themselves on a pathway to employment. 
 
The “Inclusive Eats Coffee Van” project will be a mobile coffee and food van operated by 
people with disability, assisting them to gain employment, skills & confidence for their 
future. The project builds on the existing enterprise at Riverside Park, “Riverside Kiosk”.  
 
The application demonstrated strong alignment to the Community Pillar of Council’s 
Community Strategic Plan and addressed focus areas within the Disability Access 
Inclusion Plan 2022-26. This project encourages people with disability to consider their 
hopes for the future and to consider working in hospitality, undertaking training or 
employment or the establishment of small business or social enterprise. The application 
directly supports economic growth and productivity within the Singleton LGA, targeting an 
identified skill shortage industry, while developing skills and experience that are 
transferable beyond hospitality. 
 
This project was assessed by the JMT and JMB as a highly valuable initiative that focuses 
on improved quality of mental health, physical health, self-confidence and personal growth 
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for young adults living with disability. The application outlined a robust three-fold 
assessment plan. The plan will measure the number of people with disability trained and 
employed through the program, noting their training journey and job placement. Secondly, 
the plan will measure overall client satisfaction. Thirdly, the plan will measure the interest 
generated by the mobile café amongst people with a disability, regarding how positive role 
models can influence the hopes and aspirations of others. The proposal is supported by a 
significant co-contribution.  
 
The JMB recommends funding this project to the value of $125,965 

Summary of recommended applications 

 

Organisation Organisation 
Status 

Grant Application Funding 
Recommendation 

Broke Fordwich Wine Tourism 
Association – A Little Bit of 
Broke  

Not for Profit $30,000 
Yr 1 = $10,000 
Yr 2 = $10,000 
Yr 3 = $10,000 

$30,000 

Business Singleton – Shop 
Local Marketing Campaign  

Not for Profit $17,000 $17,000 

Nova Skill – Building Local 
Futures  

Not for Profit $66,470 $66,470 

PCYC Singleton – ActiveAbility 
Hub Accessible Fitness 
Program  

Not for Profit $42,030 
 
 

$35,565 

Witmore Limited – Inclusive 
Eats Coffee Van / Mobile Café  

Not for Profit $125,965 
 

$125,965 

Total  $281,465 $275,000 

Table 1 - Summary of recommended applications 
  
 
Community Strategic Plan 
 

Strategy: 1 Our Community 
4 Our Economy 

Deliverable: 1.3 Our Community is connected, sustainable and prosperous 
4.2 Our Economy will be smart, embrace growth and provide 

security for the future 
Action: 1.5.1.1 Provide opportunities for our community to be prepared 

and embrace jobs for the future 
4.2.1  Support the capacity of Singleton businesses to be 

flexible, adapatable and prepared for change 
  
Council Policy/Legislation 
 

• Environmental Planning & Assessment Act, 1979 

• Local Government Act, 1993 

• POL/6017 Singleton Community & Economic Development Fund Policy 

• Singleton Community Economic Development Fund Deed. 
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Financial Implications 
 
Contributions to the Community and Economic Development Fund are managed as an 
Internal Restricted Asset Account. Proposals approved by Council are recognised as an 
operating expense in Council’s Operating Budget and are funded through transfers from 
the Internal Restricted Asset Account.  
 
As at 31 December 2025, the CEDF held a balance of $7,107,048 in the Internal 
Restricted Asset Account. The Board manages and recommends allocations based on the 
principle of ensuring the long-term sustainability of the fund. 
 
Risk Implications 
 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk that Council 
will not approve the 
recommended projects which 
may lead to a lack in 
community confidence 
regarding the process and 
establishment of the CEDF. 

Low Adopt the 
recommendation 

Low Yes 

There is a risk that Council 
will not meet the 
requirements of the Deed, 
which may lead to 
reputational damage and the 
ability to negotiate future 
Voluntary Planning 
Agreements. 

Low Adopt the 
recommendation 

Low Yes 

There is a risk that Council 
will impact the provision of 
needed support to the 
community which may lead to 
reputational damage. 

Low Adopt the 
recommendation 

Low Yes 

 
Options 
 
The following options are available to Council: 
 

1. Note the minutes of the Singleton Community and Economic Development Fund 
Joint Management Board meeting of 18 December 2025; and  

 
Approve the allocation of $275,000 to the following, Round Five applicants of the 
Singleton Community and Economic Development Fund: 

• Broke Fordwich Wine Tourism Association; project: A Little Bit of Broke – 
allocate funding: $30,000 
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• Business Singleton; project: Shop Local Marketing Campaign – allocate 
funding: $17,000 

• Nova Skill; project: Building Local Futures - allocate funding: $66,470 

• PCYC Singleton; project: ActiveAbility Hub Accessible Fitness Program – 
allocate funding: $35,565 

• Witmore Limited; project: Inclusive Eats Coffee Van / Mobile Café – 
allocate funding: $125,965 

 
2. Note the minutes of the Singleton Community and Economic Development Fund 

Joint Management Board meeting of 18 December 2025 and not adopt the 
allocation recommendations of the Joint Management Board.  

  
Option one is recommended. 
 
Conclusion 
 
The objectives of the Community Economic Development Fund are to proactively manage 
the impacts of mining by directing funding contributions toward initiatives that increase 
economic growth and productivity and promote the health and wellbeing of communities 
across the Singleton LGA. The proposed projects represent a diverse range of initiatives 
that respond to current social, health, economic, and environmental challenges within the 
Singleton LGA.  
 
Attachments 
AT-1⇩  Minutes - Singleton Community and Economic Development 

Fund Joint Management Board 18122025 
 

AT-2⇩  CEDF Round 5 Applications Not Recommended  
  
  



Attachment 1 Minutes - Singleton Community and Economic Development Fund 
Joint Management Board 18122025 
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Attachment 1 Minutes - Singleton Community and Economic Development Fund 
Joint Management Board 18122025 
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Attachment 2 CEDF Round 5 Applications Not Recommended 
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Attachment 2 CEDF Round 5 Applications Not Recommended 
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Attachment 2 CEDF Round 5 Applications Not Recommended 
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DCCS4/26. Minutes - Singleton Arts & Culture Advisory Group - 
03/12/2025 
Author: Executive Assistant - Directors  
      

FILE: 22/00156 

      

 
Executive Summary 

The Singleton Arts and Culture Advisory Group held its ordinary meeting on 3 December 
2025.  The minutes of the meeting are shown as Attachment 1 for Council’s 
consideration. 

 
RECOMMENDED that Council: 
 
1. Note the minutes for the Singleton Arts and Culture Advisory Group meeting of 3 

December 2025.  
 
2. Adopt the proposed updates to the committee Terms of Reference as 

recommended by the Singleton Arts and Culture Advisory Group at its ordinary 
meeting of 3 December 2025.  

 
 
Report 
 
The Singleton Arts & Culture Advisory Group provides strategic and operational advice to 
Council in relation to the Singleton Arts & Cultural Centre and associated programming. 
 
As part of its ongoing role, the Advisory Group has identified the need to establish a 
working group to assess potential acquisitions for the Civic Art Collection. The current 
Terms of Reference do not explicitly provide for the involvement of non-Committee 
members in such working groups, limiting Council’s ability to formally engage external 
subject matter expertise in an advisory capacity. 
 
The proposed amendment enables community members with relevant professional or 
technical expertise to be invited as affiliated members of working parties where 
appropriate. This strengthens the quality of advice provided to Council while maintaining 
appropriate governance arrangements, as all recommendations remain subject to Council 
consideration and approval. 
 
In addition, a number of Council position titles referenced in the Terms of Reference are 
no longer current following internal structural changes. Updating these titles will improve 
clarity, accountability, and transparency regarding staff responsibilities. 
 
The proposed amendments were presented to, and endorsed by, the Singleton Arts & 
Culture Advisory Group at its meeting of 3 December 2025. The updated Terms of 
Reference are provided at Attachment 2 for Council’s consideration. 
 
 
Community Strategic Plan 
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Strategy: 1 Our Community 
5 Our Leadership 

Deliverable: 1.1 Provide services and facilities that meet the needs of our 
community at different stages of life 

5.1 Our Council is customer focused and collabrative 
Action: 1.1.1  Create and provide social, recreational and cultural 

services which educate, innovate, inspire and entertain 
5.1.2  Collaborate with our community stakeholders and Council 

to create an informed community and better outcomes 
  
Council Policy/Legislation 
 

• Local Government Act (NSW), 1993 

• Council Committees Policy 

• Arts & Culture Policy 

• Arts & Culture Strategy 2020 – 2030 

• Arts & Culture Centre Strategy 2025 – 2029 
 

Financial Implications 
 
There are no direct financial implications associated with adopting the proposed updates 
to the Singleton Arts & Culture Advisory Group Terms of Reference. 
 
The amendments are administrative in nature and relate to governance arrangements 
only.  They do not establish new programs, create additional positions, or commit Council 
to any new expenditure.  Any participation of affiliated community members in working 
parties would be managed within existing resources and approved budgets.   
 
Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

Failure to update the Terms of 
Reference may limit Council’s 
ability to engage appropriate 
subject matter experts and 
community stakeholders in an 
advisory capacity for 
specialised initiatives, which 
may lead to the reduction of 
quality of advice and 
community confidence in 
Council decision-making. 

Low Adopt the 
recommendation 

Low Yes 

Maintaining outdated Terms of 
Reference, including obsolete 
position titles and limited 
participation provisions, may 
result in governance 
ambiguity, reduced 

Low Adopt the 
recommendation 

Low Yes 
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Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

operational clarity, and 
misalignment with Council’s 
current organisational 
structure, which may lead to 
reputational risk and reduced 
transparency. 

Lack of clarity regarding 
working party participation 
arrangements may create 
inconsistent practices across 
advisory activities, which may 
lead to perceived inequity in 
community engagement 
processes. 

Low Adopt the 
recommendation 

Low Yes 

 
Options 
 
The following options are available to Council: 
 
1. a)  Note the minutes for the Singleton Arts and Culture Advisory Group 

meeting of 3 December 2025. 
 

b) Adopt the proposed updates to the committee Terms of Reference as 
recommended by the Singleton Arts and Culture Advisory Group at its 
ordinary meeting of 3 December 2025.  

 
2. Note the minutes for the Singleton Arts and Culture Advisory Group meeting of 3 

December 2025 and not adopt the proposed updates to the committee Terms of 
Reference as recommended by the Singleton Arts and Culture Advisory Group at 
its ordinary meeting of 3 December 2025.  

  
Option one is recommended. 
 
Conclusions 
 
The proposed addition to include affiliated community members with relevant expertise in 
working parties will improve the quality and relevance of recommendations while 
maintaining appropriate governance. Further, the proposed update of outdated position 
titles increases Council’s transparency and substantiates staff responsibilities. Option one 
is therefore recommended.  
 
Attachments 
AT-1⇩  Minutes - Arts & Culture Advisory Group 03122025  

AT-2⇩  Draft Singleton Arts and Culture Advisory Group Terms of 
Reference - August 2025 

 

  
  



Attachment 1 Minutes - Arts & Culture Advisory Group 03122025 
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DCCS6/26. December 2025 Quarterly Budget Review Statement 
Author: Chief Financial Officer  
      

FILE: 25/00401 

      

 
Executive Summary 

The purpose of this report is to seek Council’s approval for the December 2025 Quarterly 
Budget Review Statement (QBRS). As a result of this review, Council’s projected Net 
Operating Result before capital items for the year is a deficit of $4.787 million, a decrease 
from the original budgeted surplus of $0.114 million. The main driver has been the 
significant increase in depreciation resulting from the recent revaluation of roads and 
drainage assets. 

Capital expenditure is proposed to decrease to $64.427 million but remains significantly 
higher than the original budgeted amount of $49.678 million.  

 
RECOMMENDED that Council adopt the recommended budgetary changes presented in 
the December 2025 Quarterly Budget Review Statement at Attachment 1. 
 
Report 
 
The Quarterly Budget Review Statement (QBRS) offers a comprehensive summary of 
Council’s financial performance at the close of each quarter, along with projections for the 
remainder of the financial year. It is a vital tool for keeping both Councillors and the 
community updated on Council’s progress against the Operational Plan Budget, while also 
highlighting key variances and proposing any necessary adjustments. 
 
The QBRS outlines changes in income and expenditure, which have been impacted by 
various factors, including decisions by other levels of government regarding grant 
programs, shifts in economic conditions, weather events, and Council’s own policy 
decisions. 
 
In the 2024/2025 financial year, Council undertook the required comprehensive revaluation 
of its Roads and Road Infrastructure. This resulted in a net increase in depreciation of 
$4.846 million, coming from an increase for roads and road infrastructure offset with a 
decrease in depreciation for tip asset, which was also revalued.  
 
Shown as Attachment 1 is the December 2025 QBRS.  
 
Community Strategic Plan 
 

Strategy: 5 Our Leadership 
Deliverable: 5.2 Our Council is trusted, responsible and transparent 
Action: 5.2.1  To lead, govern and regulate in an ethical, equitable and 

transparent way 
5.2.2  All council activities are managed in a financial sustainable 

way 
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Council Policy/Legislation 
 

• Local Government Act, 1993 

• Local Government (General) Regulation, 2021  
 
Financial Implications 
 
The December 2025 QBRS shows a projected year end operating deficit of $4.787 million 
before capital items, compared to Council’s 2026 Original Budget of $0.114 million surplus. 
Capital expenditure is projected to be $64.427 million compared to the original budget of 
$49.678 million. The commentary below explains a summary of the variations that are 
contained within the December 2025 QBRS, as shown as Attachment 1.   
 
Council is currently implementing a Financial Improvement Project aimed at enhancing 
financial sustainability and efficiency. Efforts are underway, aimed at returning to a 
balanced budget, ensuring sound financial management and strategic allocation of 
resources for the future. However, Singleton Council like all rural and regional councils, is 
experiencing cost pressures beyond its capped revenue increases and returning to a 
balanced budget will be challenging. 
 
Council is currently preparing the 2026/2027 budget and looking at ways to reduce the 
impact of depreciation by critically reviewing both expense items and income streams 
along with understanding the impact of large capital works projects on the operating result. 
Council is re-forecasting the long-term financial plan and integrating the asset 
management plans to understand the future impacts of depreciation and life cycle costing. 
 
The revaluation data has been uploaded into Council’s financial system. Depreciation 
actuals have been updated and will reflect in the March quarterly report.  
 
Income and Expense 
 
A summary of significant budgetary changes to operating income and expense for the 
December 2025 QBRS deterioration of $4.846 million before capital income include: 
 

• The deterioration is driven by a $4.857 million net increase in depreciation - 
$5,857 million increase in roads and road infrastructure offset with an 
improvement of $1.122 million in the tip asset and $0.122 million increase for other 
minor adjustments. This is a result of the revaluations completed last year. 
 

Other smaller variations are: 
 

• $456k increase in tipping fees, based year to date actuals. 

• $0.807 million decrease in waste bottom-line due to budget assumptions related to 
the introduction of Food Organics and Garden Organics (FOGO) not eventuating. 

• Additional $0.839 million income and $0.839m expense in water and sewer due to 
the Singleton ByPass Project. 

• $0.420 million increased expense for natural disaster clean-up and emergency 
work which may be partially recoverable under the Disaster Relief Funding 
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Arrangements; as well as $0.400 million increased expense offset fully with 
additional grant income for emergency management projects. 

 
Capital Expenditure 
 
Capital expenditure is forecast to decrease from the September QBR approved budget of 
$69.082 million to $64.427 million for the December QBR. The revised budget remains 
significantly higher than the original budgeted amount of $49.678 million. 

The decrease in capital expenditure is primarily due to projects being deferred to 
2026/2027. 
 
A summary of significant budgetary changes to capital expenditure for the December 2025 
QBRS movement of ($4.655) million include: 
 

• Causeway and Bridge Rehabilitation Program – $0.800 million increase due to 
market pricing received on tender exceeding grant funding available. An increase 
to grant funding is currently pending approval with Transport for NSW via a deed 
variation. 

• Building Program – $0.468 million increase due to new energy efficiency upgrades 
occurring at the Gym and Swim and Lake St Clair funded 50% by the Community 
Energy Upgrades Fund grant, Resources For Regions grant and existing loan. 

• Natural Disaster Recovery Program – $0.500 million increase to align budget with 
expected actuals. Disaster Relief Funding Arrangement grant was deferred in the 
prior financial year at the March 2025 quarterly budget review and is funding these 
projects. 

• Waste Services Program – ($3,458) million decrease due to deferral of western 
cell construction to 2027 financial year, the planning and site establishment 
phases is still on track for this financial year.  

• Water Supply Services – ($1.000) million decrease due to deferral to 2027 
financial year as a result of the contractor capacity this financial year.  

• Sewerage Supply Services – ($3.000) million decrease due to deferral of the 
treatment plant to 2027 financial year in line with the program of the awarded 
contract for the works. 

 
Consultation 
 
The December QBRS has been developed in consultation with the Finance Team, 
Leadership Team, Executive Leadership Team, and other relevant staff. The December 
QBRS will be presented to the Audit, Risk, and Improvement Committee on Monday 16 
February 2026. 
 
Sustainability 
 
Nil. 
 
Risk Implications 
 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 



SINGLETON COUNCIL Meeting of Singleton Council - 17 February 2026 
 

 Corporate and Community Services - Report (Items Requiring Decision) - DCCS6/26 

 

 

 

207 

Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

There is a risk that major 
budget variations are not 
reported to Council prior to 
the finalisation of annual 
accounts which may result in 
the community’s perception of 
financial mis-management 
leading to reputational 
damage. 

Medium Adoption of the 
recommendation. 

Low Yes 

There is a risk of Councillors 
and management not having 
a good oversight over the 
financial affairs of Council 
which may lead to 
reputational damage to 
Council. 

Medium Adoption of the 
recommendation. 

Low Yes 

There is a risk of Council 
operations and projects being 
delayed due to not having 
budget variations approved by 
Council leading to 
reputational damage. 

Medium Adoption of the 
recommendation. 

Low Yes 

There is a risk that increasing 
costs and capped revenue 
increases make Council’s 
financial sustainability more 
challenging in the medium 
term. 

High Adopt the 
recommendation 
and implement 
the Financial 
Improvement 
Program 

Medium Yes 

 
Options 
 
The following options are available to Council: 
 
1. That Council adopts adopt the recommended budgetary changes presented in the 

December 2025 Quarterly Budget Review Statement at Attachment 1. 
 
2. That Council amends the recommended budgetary changes presented in the 

December 2025 Quarterly Budget Review Statement. 
 
3. That Council does not adopt the recommended budgetary changes presented in the 

December 2025 Quarterly Budget Review Statement. 
 

Option one is recommended. 
 
Conclusions 
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Responsible Accounting Officer Statement (by the Chief Financial Officer): 
 
Following this review, Council’s Net Operating Result before capital items for the year is 
projected to show a deficit of $4.787 million, compared to the original budgeted surplus of 
$0.114 million for the 2026 financial year. Capital expenditure is projected to total $64.427 
million, compared to the original budget of $49.678 million. 
 
In my opinion, the QBRS for Singleton Council for the quarter ending 31 December 2025 
indicate that the projected financial position at 30 June 2026 will be satisfactory, 
considering the estimated income and expenditure forecasts. However, I place a 
qualification on this statement, taking into account the ongoing Financial Improvement 
Program being implemented by Council.  
 
The outcomes of this project may have an impact on the final financial position, and while 
it is expected to improve Council’s financial standing, the full effects will not be fully 
realised until later stages of implementation. Therefore, the projected financial position 
should be reviewed in light of the progress of the Financial Improvement Program. 
 
Attachments 
AT-1⇩  Attachment 1 December 2025 Quarterly Budget Review  
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DI&P2/26. Tender HRR 0001B – Receiving and Processing of 
Domestic Kerbside Recycling Product 
Author: Manager Waste and Circular Economy  
      

FILE: 23/00708 

      

 
Executive Summary 

The purpose of this report is to advise Council that a report has been prepared for 
Council’s consideration in Closed Council for Tender HRR0001B which called for a 
suitable contractor for Receiving and Processing of Domestic Kerbside Recycling Product.  
 
RECOMMENDED that Council: 

1. Note the contents of this report; and 

2. In relation to the report on Tender HRR 0001B – Receiving and Processing of 
Domestic Kerbside Recycling Product, undertake consideration in Closed Council 
with the press and public excluded in accordance with Section 10A(2)(d) of the 
Local Government Act, 1993 on the grounds that the report contains commercial 
information of a confidential nature that would, if disclosed (i) prejudice the 
commercial position of the person who supplied it; or (ii) confer a commercial 
advantage on a competitor of the council; or (iii) reveal a trade secret.. 

 
Report 

Council provides a kerbside recyclables collection and processing service through its 
membership of Hunter Resource Recovery (HRR). HRR is a company jointly owned by 
Cessnock, Maitland, Lake Macquarie and Singleton Councils. 

The contract for providing the kerbside recyclables collection and processing service is 
currently held by Solo Waste P/L, trading as Solo Resource Recovery (Solo). 

That contract expires on 1 January 2027 or can be extended up to and including 30 June 
2028 depending on alignment with the collections contract or transitional arrangements to 
be finalised via HRR Board approval. 

Council delegates authority to HRR to procure recycling services for Singleton Council 
together with other member Councils as per the declaration of Trust that has been 
entered into since 2012.  

Unlike the previous recycling contracts, which were for the collection, receiving and 
processing of recyclable material combined, this contract is only for: 

(a) the receiving and processing of recyclable material, including all responsibility for 
transportation and transfer to end markets, and disposal of residual waste; 

(b) the provision of transparent data regarding end markets for processed recyclables 
(including by polymer type for plastics, and quantities and quality of product) and for 
disposal of residual waste; 

(c) continuous improvement throughout the contract term of processing methods, 
quantities of materials recycled and output; and  

(d) maintenance of the performance levels specified in Specifications. 
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The splitting into two separate contracts (one for collections and the other for receiving, 
processing and distribution) enables increased competition, noting as a combined service, 
contractors could not previously tender if they did not have the ability to do all functions. 
 
Hence, two separate providers may result, one for each contract. A collections tender is 
currently under development in readiness for a separate procurement process later in the 
year. 

The HRR Board authorised the tender for “Receiving and Processing of Domestic 
Kerbside Recycling Product HRR0001B” (the Tender) to be advertised on 10 December 
2024 and released on 8 April 2025. 
 
Tender submissions were evaluated by a panel comprising a representative from each 
member Council and HRR. An independent waste industry expert and a probity advisor 
further assisted the panel as the Tender Evaluation Committee (TEC). 
 
The TEC assessed and ranked the submissions received via the agreed criteria and 
weightings process. Following a financial and performance assessment, including 
referee checks, the TEC reached a unanimous view on the preferred tenderer. 
 
Upon agreement of all four member Councils, it is proposed to award a contract in 
accordance with the specification set out in the Tender, and as may be amended in the 
report recommendation. 
 
The contract would be for a period of 15 years with two five-year extensions available.  
 
The Tender included: 
• A newbuild Material Recovery Facility (MRF) at an existing licensed location 

within the HRR region, licensed for 80,000 tonnes /pa; and 
• The regional MRF to generate local employment opportunities; 
• Secondary glass processing in Sydney and secondary plastics in Somersby, 

NSW. 
 

It is recommended the Tender be considered in Closed Council with the press and 
public excluded in accordance with Section 10A(2)(d) of the Local Government Act, 
1993 on the grounds that the report contains commercial information of a 
confidential nature that would, if disclosed (i) prejudice the commercial position of 
the person who supplied it; or (ii) confer a commercial advantage on a competitor of 
the council; or (iii) reveal a trade secret.. 
 
Community Strategic Plan 
 

Strategy: 3 Our Environment 
Deliverable: 3.2 Our Environment is preserved through circular economy 

3.2.1  Promote efficient water, energy and waste management 
and increase reuse and recycling 

   
Council Policy/Legislation 

The recommendation of this report will assist in implementing the goals of Council’s 
adopted Long Term Waste Strategy. That being: 
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1. Avoid Waste and Manage Resources 
2. Protect the Environment 
3. Leading by Example 
4. Planning for the Future. 

The preferred outcome was for a regional MRF facility to be provided by the new 
recycling processing contractor and have the capacity to sort and process an initial 
30,000 tonnes per annum (tpa) of recyclable material, allowing for growth to an estimated 
40,000 tonnes per annum (tpa) over a period of fifteen (15) years. 

The benefits of providing opportunities for increased local employment and a circular 
economy for glass and plastics processing have been recognised. While not mandatory, 
proposals offering this service were evaluated more favorably. 

Also relevant to the Tender is the NSW Waste Avoidance and Resource Recovery 
Strategy, which establishes a target 66% diversion of municipal waste from landfill. 

Since the introduction of the FOGO service, Council is achieving and average of 50% 
diversion through its existing kerbside service, though it is known the contribution of 
recyclables to that target could be increased. 

This is best shown through the bin audits undertaken in the Council during 2020 where 
recyclables were found to represent about 16.4% of the content of the mixed waste bin. 
  
Financial Implications 
 
The receiving and processing of domestic kerbside recycling represents a significant cost 
for Council. This service is essential to reducing the Council’s environmental footprint and, 
increasingly, to limiting Council’s exposure to waste levies. The Tender has delivered a 
favourable financial outcome and is expected to reduce the cost of the service for all 
member Councils. 
 
Consultation 
 
The Tender specification and draft contract were prepared over a period of almost three 
years to accommodate significant interaction between the participating member Councils, 
regional non-member Councils, HRR executive and engaged experts including legal 
experts. The process also benefitted from the knowledge gained through industry 
consultation, probity advice, tender documentation and expert advice. 
 
Sustainability 

Singleton Council residents recycled 1,314 tonnes of dry recyclable materials through the 
kerbside service in 2024/25. That was an increase of 2.2% over the previous year and 
represents growth higher than population. 

Recycling paper, metals and plastics through the HRR service delivers substantial 
environmental benefits by conserving virgin materials and reducing the resources 
required for manufacturing. 

Producing goods from recycled feedstock typically uses significantly less energy than 
manufacturing from raw materials — for example, up to 95% less for aluminum and 
around 30% less for glass. This improved energy efficiency directly reduces greenhouse 
gas emissions and water consumption, supporting broader climate and sustainability 
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objectives. 

Recycling also plays a critical role in preserving landfill capacity. By diverting materials 
that do not require landfilling, methane emissions are reduced and also alleviates 
pressure on landfill space, which is an increasingly valuable resource. 

These outcomes contribute to a circular economy by keeping products and materials in 
use for as long as possible, maximising resource value and minimising environmental 
impact. 

Awarding the Tender as recommended will support the continuation of Council’s current 
recycling performance and create opportunities to increase both the total volume and 
proportion of the waste stream diverted from landfill. 

It will also align with Council’s journey towards more affordable solutions for core 
services, whilst adding social, environmental and economic benefits consistent with a 
best practice recycling service model. 
 
 Risk Implications 
 

Risk 
Risk 

Ranking 
Proposed Treatments 

Proposed 
Risk 

Ranking 

Within 
Existing 

Resources? 

There is significant 
financial exposure 
to Council 
associated with a 
contract of this 
duration and value, 
which could result in 
financial damage to 
Council. 
 

High 

Corporate Scorecard 
was engaged to conduct 
an independent review 
of each Tenderer’s 
financial viability, 
capacity and risk in 
relation to the contract. 

Low Yes 

There is risk that the 
contractor may not 
successfully perform 
or deliver, which 
could lead to 
reputational 
damage. 

Medium 

Referee checks were 
undertaken as part of 
the tender evaluation 
process. 

The contract document 
contains performance 
criteria including 
financial security, and 
dispute resolution 
procedures. 

Contract administration 
through HRR will 
mitigate this risk further. 

Low Yes 

There is inherent 
exposure to work 
health and safety 
risks for the 

Medium 

The WHS systems of 
each tenderer were 
evaluated as part of the 
tender assessment 

Low Yes 
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Risk 
Risk 

Ranking 
Proposed Treatments 

Proposed 
Risk 

Ranking 

Within 
Existing 

Resources? 

employees of the 
contractor, which 
could lead to an 
incident. 
 

process and the 
recommendation 
reflects the result of that 
evaluation 

There is a risk that 
Federal or State 
government 
regulations, policies 
or mandates may 
change during the 
term of this contract, 
which will affect the 
service that is being 
provided under this 
contract. 

 

High 

To mitigate this risk, the 
contract document 
contains both a change 
of law provision 
and dispute resolution 
procedures. 

Low Yes 

There is a risk that 
due to the 
regulations 
regarding local 
government 
tendering being 
complex and subject 
to change over time, 
the tender 
processes may not 
comply with current 
requirements, which 
could lead to 
contractual issues. 
 

High 

To mitigate this risk, 
an experienced and 
qualified Probity 
Officer supervised all 
relevant aspects of 
the tender and 
provided advice 
during the tender 
process.  

 

Low Yes 

Due to the nature of 
the service provided 
under this contract 
there is potential for 
damage to the 
environment or 
property by the 
contractor, which 
could affect service 
continuity and lead 
to reputational 
damage. 
 

Medium 

Tenderers were required 
to submit currency of 
existing insurance 
coverage and commit to 
the maintenance of that 
cover.  

Insurance and indemnity 
of the Councils is also 
prescribed in the 
contract. 

Low Yes 
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Options 
 
The following options are available to Council: 
 
1) Notes the contents of the report; 
2) That the report on Tender HRR 0001B – Receiving and Processing of Domestic 

Kerbside Recycling Product be considered in Closed Council with the press and 
public excluded in accordance with Section 10A(2)(d) of the Local Government Act, 
1993 on the grounds that the report contains commercial information of a 
confidential nature that would, if disclosed (i) prejudice the commercial position of 
the person who supplied it; or (ii) confer a commercial advantage on a competitor of 
the council; or (iii) reveal a trade secret.. 

3) Resolve to not enter closed council and not consider the Tender. 
  
Option one is recommended. 
 
Conclusions 

The tender process conducted by HRR has been completed in accordance with the 
tendering provisions of the Local Government Act, 1993. 
 
Attachments 
There are no attachments for this report  
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DI&P1/26. Minutes - Roads Advisory Committee - 11/12/2025 
Author: Executive Assistant - Directors  
      

FILE: 25/00200 

      

 
Executive Summary 

The Roads Advisory Committee held its ordinary meeting on 11 December 2025.  The 
minutes of the meeting are shown as Attachment 1 for Council’s consideration. 

 
RECOMMENDED that Council: 
 
1. Notes the minutes of the Roads Advisory Committee meeting held on 11 

December 2025. 
 

2. Adopts the following recommendation of the Roads Advisory Committee:  
 

5.1 Broke - Crown Road Transfers 
 
1. Notes the Crown Lands Transfer of unnamed laneway, Archer Street and Howe 

 Street, Broke. 

2. Classifies the unnamed laneway off Singleton Street as Low Maintenance 
Road. 

3. Classifies Archer Street and Howe Street as Urban Local 2 Road. 

4. Not carry out any upgrade works to the transferred laneway unless wholly 
funded through grants. 

 
 
Community Strategic Plan 
 

Strategy: 1 Our Community 
Deliverable: 1.2 Our Community is safe, healthy and educated 
Action: 1.2.2  Advocate and Collaborate with Government and other 

agencies to improve services relating to but limited to 
health, education, housing, integration, connectivity, 
security and well-being 

  
Council Policy/Legislation 
 
Nil 
  
Financial Implications 
 
Nil 
 
Risk Implications 
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Risk Risk 
Ranking 

Proposed 
Treatments 

Proposed 
Risk 
Ranking 

Within 
Existing 
Resources? 

5.1 Broke - Crown Road Transfers 

There is a risk that Council is 
not able to financially fund 
regular maintenance on a 
road with a hierarchy 
classification of low 
maintenance which may lead 
to reputational damage. 

High Maintain road as 
per the 
hierarchy 
assigned to that 
road 

Low Yes - 
currently 

There is a risk that Council 
may not be able to deliver the 
same level of service across 
the network of low 
maintenance roads if the 
unnamed laneway is 
classified to a different level 
which may lead to 
reputational damage. 

Medium Adoption of 
preferred 
recommendation 

Low Yes 

There is a risk that Council 
could set a precedent and 
level of expectation to the 
community which may lead to 
reputational damage. 

Medium Adoption of 
preferred 
hierarchy of the 
road 

Low Yes 

 
 
Attachments 
AT-1⇩  Minutes - Roads Advisory Committee - 11 December 2025  
  
  



Attachment 1 Minutes - Roads Advisory Committee - 11 December 2025 
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GM2/26. Minutes - Australia Day Committee - 10/12/2025 
Author: Executive Assistant  
      

FILE: 25/00203 

      

 
Executive Summary 

The Australia Day Committee held its ordinary meeting on 10 December 2025.  The 
minutes of the meeting are shown as Attachment 1 for Council’s information. 

 

FOR  INFORMATION  
 
 
Attachments 
AT-1⇩  Minutes - Australia Day Committee Meeting - 10 December 

2025 
 

  
  



Attachment 1 Minutes - Australia Day Committee Meeting - 10 December 2025 
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GM3/26. Minutes - Singleton Legacy Fund Governance Panel 
and Quarterly Fund Progress Reports - December 2025 
Author: Executive Assistant  
      

FILE: 
22/00153/001 

      

 
Executive Summary 

The Singleton Legacy Fund Governance Panel held its meeting on Thursday 11 
December 2025. The minutes of the meeting are shown as (Attachment 1).  

The Quarterly Fund Progress Report for each of the following four (4) components of The 
Singleton Legacy Fund are also attached for Council’s information:  

• Singleton Community and Economic Development Fund (Attachment 2) 

• Roads Fund (Attachment 3)  

• Infrastructure Management Fund (Attachment 4) 

• Commercial Property Fund (Attachment 5) 

 

 

FOR  INFORMATION  
 
 
 
Attachments 
AT-1⇩  Minutes - Singleton Legacy Fund - 11 December 2025  

AT-2⇩  CEDF Legacy Fund - Governance Report October 2025  

AT-3⇩  Legacy Fund - Roads Fund - Quarterly Report - December 
2025 

 

AT-4⇩  Legacy Fund - Infrastructure Management Fund - Quarterly 
Report - December 2025 

 

AT-5⇩  Legacy Fund - Property Reserve Report - Dec 2025  
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Attachment 3 Legacy Fund - Roads Fund - Quarterly Report - December 2025 
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Attachment 3 Legacy Fund - Roads Fund - Quarterly Report - December 2025 
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Attachment 3 Legacy Fund - Roads Fund - Quarterly Report - December 2025 
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Attachment 4 Legacy Fund - Infrastructure Management Fund - Quarterly Report - 
December 2025 
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Attachment 4 Legacy Fund - Infrastructure Management Fund - Quarterly Report - 
December 2025 
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Attachment 4 Legacy Fund - Infrastructure Management Fund - Quarterly Report - 
December 2025 
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December 2025 
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Attachment 4 Legacy Fund - Infrastructure Management Fund - Quarterly Report - 
December 2025 
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Attachment 5 Legacy Fund - Property Reserve Report - Dec 2025 
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GM4/26. Arts Upper Hunter 
Author: Executive Assistant  
      

FILE: 17/00618 

      

 
Executive Summary 
 

Attached for Councillors information is the following: 

1. Minutes – Arts Upper Hunter Board Meeting held on 16 June 2025 (shown as 
Attachment 1) 

 

2. Minutes – Arts Upper Hunter Board Meeting held on 22 September 2025 (shown as 
Attachment 2) 

 

3. Letter to the General Manager providing an update on Arts Upper Hunter (shown as 
Attachment 3) 
 
 

FOR  INFORMATION  
 
 
 
Attachments 
AT-1⇩  Minutes – Arts Upper Hunter Board Meeting - 16 June 2025  

AT-2⇩  Minutes – Arts Upper Hunter Board Meeting - 22 September 
2025 

 

AT-3⇩  December 2025 Letter to the General Manager providing an 
update on Arts Upper Hunter 

 

  
  



Attachment 1 Minutes – Arts Upper Hunter Board Meeting - 16 June 2025 
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Attachment 2 Minutes – Arts Upper Hunter Board Meeting - 22 September 2025 
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Attachment 2 Minutes – Arts Upper Hunter Board Meeting - 22 September 2025 
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Attachment 2 Minutes – Arts Upper Hunter Board Meeting - 22 September 2025 
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Attachment 2 Minutes – Arts Upper Hunter Board Meeting - 22 September 2025 
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Attachment 3 December 2025 Letter to the General Manager providing an update on 
Arts Upper Hunter 
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Attachment 3 December 2025 Letter to the General Manager providing an update on 
Arts Upper Hunter 

 

 

 

273 

 



SINGLETON COUNCIL Meeting of Singleton Council - 17 February 2026 
 

 General Manager's Report (Items for Information) - GM5/26 

 

 

 

274 

 

GM5/26. Update on the Implementation of the Floodplain Risk 
Management Plan 
Author: Coordinator Strategic Planning  
      

FILE: 23/00186 

      

 
Executive Summary 

The purpose of this report is to provide an update on the implementation of the 
recommendations of the Singleton Floodplain Risk Management Study and Plan 2023 
(Flood Study) and to provide details on the next steps required to implement the actions 
that relate to the amendment of the Singleton Local Environmental Plan 2013 and 
Singleton Development Control Plan 2014.  

 

FOR  INFORMATION  
 

At its Ordinary Meeting on 21 May 2024, Council endorsed the Singleton Floodplain Risk 
Management Study and Plan 2023. The resolution included the following key actions 
required to implement the plan: 

  

Recommendation Status update 

a. The Design Flood (DF), Flood 
Planning Level (FPL) and Flood 
Planning Area (FPA) recommended 
in the Singleton Flood Risk 
Management Study & Plan 2023 will 
be applied as relevant.   

In progress. 
 
The flooding related terminology changes 
will be included in a flood specific Planning 
Proposal. 
 

b. The Singleton Flood Risk 
Management Study & Plan 2023 will 
be made available on the Council 
website.  

Completed. 
 
The Council website was updated to 
provide access to the information identified 
in the motion. 

c. The mapping of the Design Flood, 
Flood Planning Level, Flood 
Planning Area and Probable 
Maximum Flood (PMF) will be made 
available on the Council website.  

d. The current Singleton Floodplain 
Risk Management Study 2011 and 
Singleton Floodplain Risk 
Management Plan 2012 will be 
rescinded and replaced by the 
adopted Singleton Flood Risk 
Management Study & Plan 2023.  

Completed. 
 
The Singleton Floodplain Risk 
Management Study 2011 and Singleton 
Floodplain Risk Management Plan 2012 
was rescinded and replaced by the 
adopted Singleton Flood Risk 
Management Study & Plan 2023.  
 

e. A planning proposal will be prepared 
to update the Singleton Local 
Environmental Plan 2013 and 

In progress. 
 
Clause 7.3(1) currently provides 
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Development Control Plan 2014 to 
align with the adopted Singleton 
Flood Risk Management Study & 
Plan 2023.  

proponents with two (2) different minimum 
floor heights, i.e. Flood Planning Level and 
heights specified on the Floor Height 
Restrictions Map. 
 
The Flood Study found that the minimum 
floor heights resulted from Council’s earlier 
decision to set floor levels at the 
1955 flood level plus 300 mm freeboard in 
Singleton, Camberwell and Broke. 
The current Flood Study provides up to 
date flood data for Singleton and 
Camberwell, while the most recent 
Broke flood data was compiled in 2016. 
  
Similarly, Clause 7.3(2) allows for 
habitable floor levels below the FPL which 
is inconsistent with the ‘Floodplain 
Development Manual’ (NSW Government, 
2005). The Flood Study recommends that 
the subclause be removed from the SLEP 
and included in a flood specific chapter in 
the Singelton Development Control Plan 
(SDCP). 
 
The recommended amendments to the 
SLEP will be included in a flood specific 
Planning Proposal to remove the clause 
from the SLEP.  

f. An amendment of the Singleton 
Local Strategic Planning Statement 
will be made to be consistent with 
the recommendations of the 
Singleton Flood Risk Management 
Study & Plan 2023.  

To be commenced. 
 
The scheduled review of the Singleton 
Local Strategic Planning Statement will be 
commenced in mid-2026 and will include 
the changes recommended in Flood Study. 
 

g. Seek confirmation from Transport for 
NSW that:  

(i) Consideration has been given in the 
design for the Singleton Bypass to 
minimise flood impacts and to enable 
it to be suitable for flood evacuation 
to at least the 1% AEP flood level.   

(ii) TfNSW will undertake an updated 
Flood Study of the final bypass 
design that integrates with the 
Singleton Flood Risk Management 
Study & Plan 2023 and provide 
Council with all updated mapping. 

Completed. 
 
Council staff sought confirmation from 
TfNSW that the adopted flood data was 
included in the detailed design of the 
singleton Bypass. 
 

h. Council prepares a housekeeping In progress. 
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amendment to the Singleton Local 
Environmental Plan 2013 to include 
Special Flood Consideration Clause 
5.22 of the Standard Instrument 
Local Environmental Plan.  

 
The inclusion of a standard Special Flood 
Consideration clause into the SLEP will be 
included in a flood specific Planning 
Proposal. 

i. Council includes in the housekeeping 
amendment, the recommended 
changes to the Singleton Local 
Environmental Plan 2013 within the 
Flood Risk Management Study and 
Plan. 

In progress. 
 
The recommended amendments to the 
SLEP will be included in a flood specific 
Planning Proposal. 

j. Council notes that adoption of the 
Flood Risk Management Study and 
Plan includes adoption of the Design 
Flood, Flood Planning Level and 
Flood Planning Area.  

In progress. 
 
The flooding related terminology changes 
will be included in a flood specific Planning 
Proposal. 
 

k. Council places on its public website 
the Flood Planning Area Maps 

Completed. 
 
The Council website was updated to 
provide access to the information identified 
in the Flood Study. 
 

 

Recommendations a, e, h, I and j above relate to the amendment of the LEP and DCP. To 
implement these actions, council staff are preparing the relevant documents including a 
draft planning proposal and draft DCP provisions for consideration by the New South 
Wales (NSW) Department of Planning, Housing and Infrastructure (NSW DPHI). 

A Gateway Determination will be sought from DPHI to progress the amendments. 

Should a Gateway Determination be issued, a further report that seeks a resolution to 
publicly exhibit a draft planning proposal (the written component of an LEP amendment) 
and draft DCP amendment will be sent to a subsequent Council Meeting. 
 
 
Attachments 
There are no attachments for this report. 
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ED4/26. Conference Report - Councillor Patrick Thompson - 
2025 LGNSW Annual Conference 
Author: Executive Assistant  
      

FILE: 
24/00441/013 

      

 
Executive Summary 

Councillor Patrick Thompson attended the 2025 Local Government NSW Conference in 
Penrith from 23 to 25 November 2025.  A copy of his report on the event is shown as 
Attachment 1 for Council’s information. 

  

FOR  INFORMATION  
 
 
 
Attachments 
AT-1⇩  2025 LGNSW Annual Conference Report - Cr Thompson  
  
  



Attachment 1 2025 LGNSW Annual Conference Report - Cr Thompson 
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ED5/26. Conference Report - Councillor Patrick Thompson - 
2025 Adapt Forum 
Author: Executive Assistant  
      

FILE: 
24/00441/011 

      

 
Executive Summary 

Councillor Patrick Thompson attended the 2025 Adapt Forum in Sydney on the 26 
November 2025.  A copy of his report on the event is shown as Attachment 1 for 
Council’s information. 

  

FOR  INFORMATION  
 
 
 
Attachments 
AT-1⇩  Conference Report - AdaptNSW 2025 Report - Cr P 

Thompson 
 

  
  



Attachment 1 Conference Report - AdaptNSW 2025 Report - Cr P Thompson 
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ED6/26. Conference Report - Councillor Hollee Jenkins - 2025 
Water Conference 
Author: Executive Assistant  
      

FILE: 
24/00441/012 

      

 
Executive Summary 

Councillor Hollee Jenkins attended the 2025 Water Conference in Albury from 9 to 11 
September 2025.  A copy of her report on the event is shown as Attachment 1 for 
Council’s information. 

  

FOR  INFORMATION  
 
 
 
Attachments 
AT-1⇩  Waterwise Conference Albury - Cr H Jenkins Report  
  
  



Attachment 1 Waterwise Conference Albury - Cr H Jenkins Report 
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ED7/26. Councillor Expenses & Facilities - 01/07/2025 to 
31/12/2025 
Author: Governance Lead  
      

FILE: 21/00172 

      

 
Executive Summary 

The purpose of this report is to provide details of expenditure in accordance with the 
Councillors Expenses & Facilities Policy for the six months from 1 July 2025 to 31 
December 2025. 

  

FOR  INFORMATION  
 
The Councillors Expenses & Facilities Policy requires that detailed reports on the provision 
of expenses and facilities to Councillors be publicly tabled at a Council meeting every six 
months and published in full on Council’s website.  Details including expenditure 
summarised by individual Councillor and totals for all Councillors for expenses received 
from 1 July 2025 to 31 December 2025 are shown as Attachment 1. 
 
In addition, Council will report on the provision of expenses and facilities to Councillors 
annually in the Annual Report as required by the Local Government Act and Regulations. 
 
 
Attachments 
AT-1⇩  Councillor Expenses - 1 July to 31 December 2025  
  
  



Attachment 1 Councillor Expenses - 1 July to 31 December 2025 
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7. Investment Report - December 2025 
Author: Finance Officer - Treasury  
Chief Financial Officer      

FILE: 25/00405 

      
 

Executive Summary 
 
In accordance with clause 212 of the Local Government (General) Regulation, 2021 the 
following funds are invested under section 625 of the Local Government Act, 1993 as at 31 
December 2025. 
 
 

FOR COUNCIL’S INFORMATION 
 

Report 
For the last 12 months to 31 December 2025, the investment portfolio returned 6.26% 
versus the bank bill index benchmark’s 3.97%. 
 
Council’s total portfolio of investments was $128.105 million with an additional $5.241 
million held in Council’s operational account, as of 31 December 2025.        
 
Without marked-to-market influences, Council’s investment portfolio yielded 4.27% pa for 
the month. This is based on the actual interest rates being received on investments and 
excludes the underlying changes to the market values of the bonds and TCorp growth 
fund. 
 
During December, Council had $8.0m in deposits mature and Council invested a total of 
$6.0m during the month. These new investments are detailed in the following table: 
 

Amount  Investment Type Period Rate 

$2,000,000 Term Deposit 336 Days 4.53% 

$2,000,000 Term Deposit 365 Days 4.47% 

$2,000,000 Term Deposit 336 Days 4.62% 

   
The NSW TCorpIM Long Term Growth Fund recorded a gain of +0.35%(actual) for the 
month of December. This result is reflective of solid returns in equity markets, along with 
further rises in long-term interest rates, which impacted the market value of Council’s 
directly held bonds and those in the NSW TCorp Long Term Growth Fund.  
 
Council has a well-diversified portfolio invested predominantly among a range of term 
deposits and senior ranked bonds from highly rated Australian bank issuers. Council also 
has exposure to growth classes, including listed property and international and domestic 
shares, via NSW TCorp’s Long Term Growth Fund. It is expected that Council’s portfolio 
will achieve above benchmark returns over the medium/long term with prudent investment 
selection and holding the securities for the recommended time horizons of their asset 
classes. However, short-term fluctuations should be expected. 

The TCorpIM Long Term Fund’s investment strategy is to provide high exposure to growth 
assets, with a high return potential over the long term, with a high risk of negative annual 
returns. The investment object is to provide returns of CPI +3.5% pa over rolling 10-year 
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periods. Council’s investment in TCorp’s IM Funds (long-term) is 26% of its portfolio. 
Council can therefore expect some fluctuations to its portfolio returns. 

The size of the investment portfolio varies from month to month as a result of cash flow for 
the period. Cash outflows (expenditure) are typically relatively stable from one month to 
another. Cash inflows (income) are cyclical and are largely dependent on the rates 
instalment due dates and the timing of grant payments, including receipts of the Financial 
Assistance Grant. 
 
Attachment 1 to this report provides Council’s Investment Summary Report for December 
2025. 
 
Certification by the Responsible Accounting Officer: 
 
In accordance with clause 212(1)(b) of the Local Government (General) Regulation, 2021 
the investments listed in this report have been made in accordance with: 
i) the Local Government Act, 1993 
ii) the Regulations, and 
iii) Council’s Investment Policy. 
 
 

Attachments 
AT-1⇩  Singleton Investment Report - December 2025  
  
  
  



Attachment 1 Singleton Investment Report - December 2025 
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8. Investment Report - January 2026 
Author: Finance Officer - Treasury  
Chief Financial Officer      

FILE: 25/00405 

      
 

Executive Summary 
 
In accordance with clause 212 of the Local Government (General) Regulation, 2021 the 
following funds are invested under section 625 of the Local Government Act, 1993 as at 31 
January 2026. 
 
 

FOR COUNCIL’S INFORMATION 
 

Report 
For the last 12 months to 31 January 2026, the investment portfolio returned 5.93% versus 
the bank bill index benchmark’s 3.89%. 
 
Council’s total portfolio of investments was $128.025 million with an additional $3.176 
million held in Council’s operational account, as of 31 January 2026.        
 
Without marked-to-market influences, Council’s investment portfolio yielded 4.33% pa for 
the month. This is based on the actual interest rates being received on investments and 
excludes the underlying changes to the market values of the bonds and TCorp growth 
fund. 
 
During January, Council had $6.5m in deposits mature and Council invested a total of 
$5.15m during the month. These new investments are detailed in the following table: 
 

Amount  Investment Type Period Rate 

$2,000,000 Term Deposit 364 Days 4.70% 

$1,750,000 Floating Rate 
Note 

1826 Days 4.47% 

$1,400,000 Floating Rate 
Note 

1836 Days 4.94% 

   
The NSW TCorpIM Long Term Growth Fund recorded a positive gain of 0.82% (actual) for 
the month of January. This was based on solid return in both the domestic and 
international equity markets. 
 
Council has a well-diversified portfolio invested predominantly among a range of term 
deposits and senior ranked bonds from highly rated Australian bank issuers. Council also 
has exposure to growth classes, including listed property and international and domestic 
shares, via NSW TCorp’s Long Term Growth Fund. It is expected that Council’s portfolio 
will achieve above benchmark returns over the medium/long term with prudent investment 
selection and holding the securities for the recommended time horizons of their asset 
classes. However, short-term fluctuations should be expected. 

The TCorpIM Long Term Fund’s investment strategy is to provide high exposure to growth 
assets, with a high return potential over the long term, with a high risk of negative annual 
returns. The investment object is to provide returns of CPI +3.5% pa over rolling 10-year 
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periods. Council’s investment in TCorp’s IM Funds (long-term) is 26% of its portfolio. 
Council can therefore expect some fluctuations to its portfolio returns. 

The size of the investment portfolio varies from month to month as a result of cash flow for 
the period. Cash outflows (expenditure) are typically relatively stable from one month to 
another. Cash inflows (income) are cyclical and are largely dependent on the rates 
instalment due dates and the timing of grant payments, including receipts of the Financial 
Assistance Grant. 
 
Attachment 1 to this report provides Council’s Investment Summary Report for January 
2026.  
 
Certification by the Responsible Accounting Officer: 
 
In accordance with clause 212(1)(b) of the Local Government (General) Regulation, 2021 
the investments listed in this report have been made in accordance with: 
i) the Local Government Act, 1993 
ii) the Regulations, and 
iii) Council’s Investment Policy. 
 
 

Attachments 
AT-1⇩  Singleton Investment Report - January 2026  
  
  
  



Attachment 1 Singleton Investment Report - January 2026 
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DCCS12/26. 25m Pool Mechanical Audit and Recommissioning 
Author: Manager Community Services Delivery  
      

FILE: 25/00380 

      

 
Executive Summary 
 
In Council’s 2025/26 Operational Plan there is a project to replace the 25m heated indoor 
swimming pool roof. The early stages of the work are an audit to understand the condition 
of the pool, the pipes and filtration systems, and the condition of the dome structure. 
These works/investigations are required to understand the full depth of the work required 
and necessitated closing the pool during the work. This was done in consultation with the 
operator, Belgravia.  
 
While not complete, these early works have identified issues, which will require additional 
time and likely additional cost. At this point the pool is being recommissioned to allow for 
learn to swim and other activities in the 25m pool to recommence, while the audit/early 
works are completed and the project plan adjusted. The aim is to keep the 25m pool open 
until 2026/27 summer and then undertake the roof replacement works over that summer 
period. However, this will be subject to further audit/early works, which allow the pool to 
remain open, a suitable project plan and budget being approved. 

  

FOR  INFORMATION  
 
Mechanical audit and upgrade works at the 25-metre pool identified additional issues with 
pool infrastructure, requiring further specialist inspections and technical advice to inform 
recommissioning. During this process, an asbestos pipe was identified, prompting testing 
and precautionary closure of the pool over the past six weeks. Testing has now confirmed 
that it is safe to proceed with recommissioning the pool from this perspective. 
 
Belgravia Leisure has been advised to recommission the pool from 4 February 2026, 
noting that this process will take several days to complete.  
 
Separate to the above, issues have also been identified with the pool dome structure, 
which require expert structural assessment to determine its status and inform whether 
continued use is safe. These investigations are ongoing and being undertaken as quickly 
as possible. They include an elevated work platform inspection of the dome structure and 
external surface. Formal structural certification outcomes may result in further closures, 
should continued use not be advised (by external assessment).  
 
Council is progressing planning for the roof replacement, concurrently with efforts to 
enable continued pool operation in the immediate term, subject to safety and certification 
outcomes. Investigations are also underway into potential operational options should the 
pool need to operate without the roof, including equipment and heating requirements.  
 
The aim is to continue the operation of the pool through the winter, then close for the 
2026/27 summer to replace the roof. As noted above, Belgravia has been advised and are 
working to recommission the pool, acknowledging the potential for reclosure should 
structural certification not be able to be extended. If this occurs the roof replacement works 
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will commence immediately, with budget and procurement actions and will result in an 
extended closure period.  
 
Other options were considered but no other practical option allowed the 25m indoor pool to 
open before the outdoor pool became too cool to use.  
 
While considerable effort has been made to ensure timeframes are accurate, they remain 
indicative only, as they are subject to structural advice, funding availability, procurement 
processes, material supply, and contractor scheduling.  
  
However, external advice may force an alternate option to be undertaken. 
 
Attachments 
There are no attachments for this report. 
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DCCS9/26. Minutes - Singleton Property Advisory Panel - 
19/11/2025 
Author: Executive Assistant - Directors  
      

FILE: 
20/00126/002 

      

 
Executive Summary 

The Singleton Property Advisory Panel held its ordinary meeting on 19 November 2025.  
The minutes of the meeting are shown as Attachment 1 for Council’s information. 

 

FOR  INFORMATION  
 
 
 
Attachments 
AT-1⇩  Minutes Property Advisory Panel 19112025  
  
  



Attachment 1 Minutes Property Advisory Panel 19112025 
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DCCS10/26. Minutes - Compliments, Complaints & Customer 
Experience Review Committee - 26/11/2025 
Author: Executive Assistant - Directors  
      

FILE: 23/00151 

      

 
Executive Summary 

The Compliments, Complaints & Customer Experience Review Committee held its 
ordinary meeting on 26 November 2025. The minutes of the meeting are shown as 
Attachment 1 for Council’s information. 

 

FOR  INFORMATION  
 
 
Attachments 
AT-1⇩  Minutes - Compliments Complaints & Customer Experience 

Review Committee - 26/11/2025 
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DCCS11/26. Minutes - Singleton & District Disability Advisory 
Committee - 02/12/2025 
Author: Executive Assistant - Directors  
      

FILE: 26/00032 

      

 
Executive Summary 

The Singleton & District Disability Advisory Committee held its ordinary meeting on 2 
December 2025.  The minutes of the meeting are shown as Attachment 1 for Council’s 
information. 

 

FOR  INFORMATION  
 
 
Attachments 
AT-1⇩  Minutes - Singleton and District Disability Advisory 

Committee - 02/12/2025 
 

  
  



Attachment 1 Minutes - Singleton and District Disability Advisory Committee - 
02/12/2025 
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DI&P3/26. Minutes - Sports Advisory Committee - 11/12/2025 
Author: Executive Assistant - Directors  
      

FILE: 25/00185 

      

 
Executive Summary 

The Sports Advisory Committee held its ordinary meeting on 11 December 2025.  The 
minutes of the meeting are shown as Attachment 1 for Council’s information. 

 

FOR  INFORMATION  
 
 
 
Attachments 
AT-1⇩  Minutes - Singleton Sports Advisory Committee - 11 

December 2025 
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DI&P4/26. Response to Notice of Motion - Cr P Thompson - 
Engineering Design Guidelines - NM20/25 
Author: Executive Assistant - Directors  
      

FILE: 25/00593-
1 

      

 

Executive Summary 

At the November 2025 Council meeting, Councillor P Thompson put forward the following 
Notice of Motion (NOM) that: 

With the intention to bring forward the review of the Engineering Design Guidelines from 
2028 to commence in 2025/2026 financial year, a report to be provided to Council, by the 
February 2026 Council Meeting, which details: 

• What capital works and strategies will need to be deferred if the review is brought 
forward? 

• How long will the items in point 1 be deferred for? 

• The impacts (potential or actual) on the Asset Management Plans and Development 
Control Plan? 

• What is the resourcing impact if the Asset Management Plans and Development 
Control Plan needs to be amended? 

 
In considering the NOM, Council endorsed the motion as put by Cr P Thompson. This 
report is provided in response to the motion. 
 

FOR INFORMATION 
 
Report 
 
1. What capital works and strategies will need to be deferred if the review is 

brought forward? 
 

Bringing forward the review of the Engineering Design Guideline (EDG) to the 2025/2026 
financial year would require the reallocation of staff resources from the following areas: 
 

• Infrastructure Engineering 

• Asset Management 

• Planning and Development 
 

Functions and activities impacted by bringing forward the review would include: 
 

• Council’s Forward Investigation, Planning & Design Program: 
o Current resources are focused on investigation, planning and design activities 

for the 2026/27 and 2027/28 Capital Works Projects (CWP’s). Any change to 

the current resource allocation is likely to impact the delivery of these projects in 

the relevant financial years, as required documentation may not be completed 

within the scheduled timeframes. 
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o This would have an impact on Council’s Operational Plans and four-year 

Delivery Program regarding CWP’s. In turn, this could impact Council’s ability to 

support grant funding applications due to submissions not containing adequate 

levels of investigation, planning and design. 

 

• Asset Management Strategies: 
o The current road geometry specifications in the EDG are linked to Council’s 

Asset Management Plan (AMP). Any changes to the EDG would require 

corresponding amendments to the AMP prior to implementation, which would 

require allocation of additional staff resources within the Asset Management 

team. 

o This reallocation of resources would impact items such as the development of 

policy and strategy documents, completion of internal audit actions, as well as 

outcomes and recommendations relating to levels of service, risk and registers 

for Council structures. 

o Changes to the EDG would also have potential implications for asset valuation, 

depreciation costs, and maintenance requirements, as road assets are currently 

calculated on a square-metre basis. 

 

• Traffic & Transportation Strategy and Walking & Cycling Plan: 
o Strategic transport documents have been adopted by Council in the previous 

year, and the Engineering team is currently focused on prioritising and 

scheduling works to deliver the identified priority action lists. Reallocating 

resources away from the Engineering team would impact the planning and 

delivery of these actions. 

 

2. How long will the items in point 1 be deferred for? 
 
The duration of deferrals would depend on the scope, complexity, and consultation 
requirements of the EDG and AMP review, which in turn will be defined by a review of the 
referenced documents and standards. 
Indicative timeframes are provided below, noting these periods may extend further if 
subsequent amendments to the DCP are required: 
 

• Short-term deferrals of approximately 3 to 9 months may occur where projects are 
paused to allow staff resources to be reallocated; and 

• Medium-term deferrals of up to 12 to 18 months may occur where CWP’s require 
realignment with significantly revised engineering standards and associated AMP 
updates. 

 
3. (What are) the impacts (potential or actual) on the Asset Management Plans 

and Development Control Plan? 
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• Impacts on the Asset Management Plans (AMP): 
o The AMP’s are directly linked to the EDG in terms of infrastructure design 

standards, asset specifications and construction requirements. Significant 

variation to the EDG may: 

▪ Alter asset design standards, materials, and performance requirements; 
▪ Impact asset lifecycle assumptions, renewal costs, and maintenance 

regimes; and 
▪ Require reassessment of capital and operational expenditure forecasts 

contained in the AMPs. 
o Any significant change to the EDG will trigger a review of the AMP’s and the 10-

year CWP forward program, which may impact Council’s long term financial 

plan (LTFP). 

 

• Impacts on the Development Control Plan (DCP): 
o The DCP references the EDG which underpins engineering and infrastructure 

requirements. Bringing forward the EDG review may trigger a gap analysis and 

change in timeline for review to ensure the DCP remains aligned to the EDG, 

and addresses: 

▪ Amendments to engineering specifications and technical references; 
▪ Infrastructure contribution assumptions and servicing requirements for 

development; and 
▪ Risk of misalignment between planning controls and engineering standards. 

 

• Any amendments to the EDG, AMP, and DCP would require formal statutory 
processes, including public exhibition, consultation, and formal adoption. It is 
anticipated that the exercise of reviewing the EDG, AMP and DCP (if required) 
would take between 12 and 18 months. 
 

4. What is the resourcing impact if the Asset Management Plans and 
Development Control Plan needs to be amended? 

 
Amendments to the AMP and DCP arising from an early EDG review would place 
additional demand on: 
 

• Engineering and Asset management staff; 

• Strategic and statutory planning staff; 

• Legal and governance support services; 

• External consultants (if required); and 

• Community engagement and communications resources. 
 

This would require reprioritisation of existing workloads across the above listed functional 
areas of Council, potentially reducing Council’s capacity to deliver capital works, 
development assessment support, continuous improvement, and business-as-usual 
functions. 
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Whilst not practical to be completed within the current 2025/26 program, to bring forward 
the EDG review into the next financial year would require approximately $200,000 to be 
advanced into the 2026/27 budget, to ensure sufficient funding is available for engagement 
of consultants necessary to facilitate parts of the review process. 
 
 
Attachments 
There are no attachments for this report. 
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QG1/26. Questions of Which Notice Has Been Given - 9 
December 2025 
Author: Governance Lead  
Manager Corporate Services     

FILE: 25/00140 

      

 
 
1. Cr Watson – Regional Economic Development and Community Investment 

Program and Singleton Saleyards 
 
FOR COUNCIL’S INFORMATION 
 
1. Cr Watson – Regional Economic Development and Community Investment 

Program and Singleton Saleyards 
 
Following the recent announcement by Singleton Council of successful funding under the 
Regional Economic Development and Community Investment Program, can a report 
please come to council on the Singleton Saleyards which includes the following:   
1.  Current Asset value and projected value in 2026/27  
2.  Expenditure on asset last 5 years - both capital and operational   
3.  Projected expenditure next 5 years - both capital and operational   
4.  Any associated grant agreements  
5.  Income from the asset for last 5 years - split by rent and any other appropriate 

categories 
6.  Details of proposed or agreed rent increases based on improvement to facilities  
7.  Current rent agreement 
 
Answer 
 
1. Current Asset value and projected value in 2026/27.  
           Current Asset Value:                       $7,638,236.62 
           Projected value 26/27:                    $7,999,360.77 
 
2.  Expenditure on asset last 5 years- both capital and operational.   
           Capital:                      $0 
           Operational:              $262,495.81 
 
3.  Projected expenditure next 5 years - both capital and operational. 
           Capital:                      $2,000,000.00 
           Operational:              $588,095.00 
 
4.  Any associated grant agreements. 

Not available as the grant deed is yet to be finalised 
 

5.  Income from the asset for last 5 years - split by rent and any other appropriate. 
categories  

           Rent:               $43,571.40 
           Other:             $1,541.64 
 
6.  Details of proposed or agreed rent increases based on improvement to facilities. 
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The works carried out were part of the negotiations for the current agreement, 
therefore are built into the resulting rent. 

 
7.  Current rent agreement. 

Under Section 14 of the Government Information Public Act, 2009 Council is unable 
to release this information due to both the Public interest considerations against 
disclosure and the Commercial in confidence provisions. Council has no proposed 
future variations planned for this agreement.  

 
Attachments 
There are no attachments for this report. 
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